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Tirkiye, tarihsel olarak kritik
virajlarda  y6nini  belirleyen B
dinamik bir demokrasiye sahip.
Son dénemde yasanan gelismeler
ise bu dinamiklerin yeniden
sekillendigini gosteriyor. Se¢im
atmosferinin hizla degistigi, siyasi
aktorlerin pozisyonlarini gézden
gecirdigi ve halkin beklentilerinin
doniistime ugradig: bir siirecteyiz.
Bu baglamda, partiler arasi
yuritilen streg, Saymn Devlet
Bahgeli'nin ¢agrisi, “Terdrsiiz Turkiye” soylemi
ve bolgemizde yasanan gelismeler, Tirkiye'nin
siyasal gelecegini dogrudan etkileyen bagliklar

arasinda yer aliyor.

Tirkiye'de demokrasi, sadece se¢im sandiklarindan
ibaret degil. Siyasal partiler arasindaki diyalog,
toplumsal uzlag1 arayislar1 ve ¢oziim siireglerine
yaklagim, demokratik olgunlugun en O6nemli
gostergeleri arasinda. Bu ¢ergevede, ozellikle
partiler arasinda ytritilen temaslar, Tirkiye'nin
demokratiklesme siirecinde yeni bir sayfa acabilir
mi sorusunu gindeme tasiyor. Demokratik
mekanizmalarin saglikli islemesi adina bu stirecin
nasil yonetilecegi, atilacak adimlarin niteligi ve
toplumsal kargilig1 biyik 6nem tasiyor.

Ancak Tirkiye'de siyaset, her zaman dengeler
tzerine kurulur. Devlet Bahgeli’'nin, son donemde
yaptigi cagri bu dengeyi bir kez daha gozler 6niine
serdi. Sayin Bahgeli, siyasi aktorleri ve karar vericileri
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Turkey has historically possessed a
dynamic democracy that has
determined its direction at critical
junctures. Recent developments
indicate that these dynamics are
being reshaped. We are in a period
where the electoral climate is
rapidly shifting, political actors
are reassessing their positions, and
public expectations are undergoing
transformation. In this context, the
inter-party processes, Mr. Devlet
BAHCELIs call, the discourse of a "Terror-Free
Turkey," and regional developments are among the
key factors directly influencing Turkey’s political
future.

Democracy in Turkey is not solely confined to the
ballot box. Dialogue between political parties, efforts
toward social consensus,and approaches to resolution
processes are among the most significant indicators
of democratic maturity. In this context, the ongoing
engagements between parties bring forth the question
of whether a new chapter can be opened in Turkey’s
democratization process. The way this process is
managed, the quality of the steps to be taken, and
their societal reception are of great importance for
the healthy functioning of democratic mechanisms.

However, politics in Turkey has always been built
on balances. Devlet BAHCELI’s recent call has
once again highlighted this equilibrium. While

inviting political actors and decision-makers to
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belirli bir ¢izgide birlesmeye davet ederken, 6zellikle
milli giivenlik ve terérle miicadele konularina glicla
bir vurgu yapti. Bu ¢agrinin, Turkiye'de siyasi ittifak
dinamiklerine nasil bir etkisi olacagi 6nimuzdeki
surecte netlesecek.

Tirkiye'nin uzun yillardir gindeminde yer alan
guvenlik politikalari, bugiin yeni bir gerceveye
oturtuluyor. "Terorstiz Turkiye" sdylemi, yalnizca
ic guvenlik perspektifinden degil, bolgesel
gelismeler 1s13inda da ele alinmasi gereken bir
konu. Turkiye’nin giiney smurlarinda yasanan
hareketlilik,  bolgesel — aktorlerle  yiriitilen
miizakereler ve uluslararast gii¢ dengeleri, bu
stratejiyi sekillendiren unsurlar arasinda.

Peki, bu séylem sadece giivenlik politikalarina m1
dayaniyor, yoksa toplumsal bir doniigiim stratejisini
de igeriyor mu? Turkiye'nin demokratiklesme
hamleleri, toplumsal uzlas: politikalari ve bolgesel
diplomasi hamleleri, "Terorstz Tirkiye" hedefinin
nasil inga edilecegine dair 6nemli ipuglar: sunuyor.

Thrkiye sadece kendi i¢ siyasi dengeleriyle degil,
aynt zamanda boélgesinde yasanan gelismelerle de
yoniind belirleyen bir tilke. Ortadogu’daki degisim
rizgarlar;, Avrupa ile iligkiler, Rusya-Ukrayna
savagt gibi kiresel ¢alkantilar, dis politikamizin
odagindaki  o6nemli  baslhklar.  Bolgedeki
hareketlilik, Tirkiye’nin diplomatik manevra
alanini  genigletirken, i¢ politikadaki dontsim
strecini de dogrudan etkiliyor.

Sonug olarak, Tirkiye’de ve bolgede yasanan
gelismeler, 6niimiizdeki donemde tilkenin siyasal
ve toplumsal yapisini derinden etkileyecek.
Siyasetin giderek daha karmagik ve ¢ok katmanh
hale geldigi bu déonemde, demokratik siireclerin
saglikli islemesi, kapsayici politikalarin hayata
gegirilmesi ve bolgesel denklemlerin  dogru
yonetilmesi, Turkiye’nin gelecegini sekillendirecek
temel unsurlar olacak.

Bu nedenledir ki; dergimizin Mart sayisinda bu
konulari derinlemesine ele alarak, siz degerli
okuyucularimizi  glincel gelismelerin  perde
arkasina dair kapsamli analizlerle bulugturuyoruz.
Tim bu gelismeler ve bolgemizde yasanan
degisimler karsisinda, gozlerimizi gelecege
cevirmek ve streci yakindan takip etmek
hepimizin sorumlulugu...

www.wald.org.tr

unite around a specific framework, Mr. BAHCELI
placed strong emphasis on national security and
counterterrorism efforts. The impact of this call on
the dynamics of political alliances in Turkey will
become clearer in the coming period.

Turkey's longstanding security policies are now
being redefined within a new framework. The
discourse of a "Terror-Free Turkey" is an issue
that must be addressed not only from an internal
security perspective but also in light of regional
developments. ‘The mobility along Turkey's
southern borders, negotiations with regional
actors, and international power dynamics are
among the key factors shaping this strategy.

But does this discourse rely solely on security policies,
or does it also encompass a broader societal
transformation strategy? Turkey’s democratization
efforts, social consensus policies, and regional
diplomatic initiatives provide crucial insights into how

the goal of a "Terror-Free Turkey" will be constructed.

Turkey shapes its course not only through its internal
political balances but also in response to regional
developments. The winds of change in the Middle
East, relations with Europe, and global upheavals
such as the Russia-Ukraine war are key focal points
of Turkey’s foreign policy. While regional dynamics
expand Turkey’s diplomatic maneuvering space, they
also have a direct impact on the country’s internal
political transformation process.

In conclusion, the developments in Turkey and
the region will deeply impact the country’s
political and social structure in the coming
period. As politics becomes increasingly complex
and multilayered, the healthy functioning of
democratic processes, the implementation of
inclusive policies, and the effective management
of regional dynamics will be the key factors

shaping Turkey’s future.

For this reason, in the March issue of our magazine,
we delve into these topics in depth, bringing you,
our valued readers, comprehensive analyses that
uncover the underlying dynamics of current
developments. In the face of these changes and
transformations in our region, it is our collective
responsibility to keep our eyes on the future and
closely follow the process.
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Dog¢. Dr. Suay Nilhan ACIKALIN
Ankara Haci Bayram Veli Universitesi
Ogretim Uyesi

KURESEL KRIZLER
EKSENINDE AB &
TURKIYE’NIN AB
ILISKILERI

Son yillarda diinyada yasanan krizler, Avrupa
Birliginin i¢ dengelerini sarsarken Tiirkiye-AB
iliskilerini yeniden sekillendiriyor. Bu kritik siiregte,
degisen gii¢ dengeleri ve gelecege yonelik senaryolar
Ankara Hact Bayram Veli Universitesi Ogretim
Uyesi Dog. Dr. Suay Nilhan ACIKALIN, kiiresel

dinamikler 1s1ginda  kapsamli  bir  perspektifle
degerlendirdi.
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Assoc. Prof. Dr. Suay Nilhan ACIKALIN
Faculty member at Ankara Haci Bayram
Veli University

THE EU TURKEY
RELATIONS IN
THE CONTEXT OF
GLOBAL CRISES

In recent years, the crises unfolding across the world
have shaken the internal balance of the European
Union while reshaping EU-Turkey relations. In this
critical period, changing power dynamics and future
scenarios were comprehensively assessed by Assoc.
Prof. Dr. Suay Nilhan ACIKALIN, faculty member
at Ankara Hact Bayram Veli University, through the

lens of global dynamics.
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1963 yilinda imzalanan Ankara Antlagmasindan
itibaren Turkiye'nin AB uyelik streci inigli ¢ikigh bir
seyirde ilerlemigtir. Uzun yillar ve son donemde AB’nin
Tirkiye'ye yonelik iki yizli tutumu iligkileri ahde vefa
ilkesiyle bagdasmamaktadir. Ozellikle Rusya-Ukrayna
savagt ve bugun itibariyle savagin 3. Yilina girilmesi ile
degisen jeopolitik degisimler agik¢a Avrupa Birligi'nin
menfaatlerinin esasen Tiirkiye’nin tam tyelik perspektifiyle
birbirini tamamlayic1 ve gliglendirici nitelikte oldugunu
gostermektedir. Zira Tirkiye, Avrupa i¢in hem bagsta
enerji olmak tzere tedarik zincirlerinin hem de Avrupa
glvenliginin kilit tlkesidir. Jeopolitik degisimler ve AB
nin guvenlik mimarisinin yeniden insaas1 Turkiye’nin
tyelik stirecinde yeni firsatlarin olugmasini saglayabilme
potansiyelindedir.

Bununla beraber, iyeligin 6ntindeki en 6nemli engeller
ise AB’nin Tirkiye'ye karsi stratejik korlik politikalaridir.
20 yillik mizakere sirecinde Rum kesiminin ve onu
destekleyen Fransa’nin 11 baglig1 bloke etmesi bu anlamda
onemli bir gostergedir. Hatta hélihazirda, Turkiye
aleyhinde yuruttikleri faaliyetler adina Ter6r orgitlerini
himaye eden AB tyesi ilkeler vardir. Yani, kiresel
ekonomik ve jeopolitik krizlerin neticesinde Tiirkiye’nin
reformlar1 ve AB’nin muzakere durumu hususunda ¢ok
ciddi degisimler yasanmasa da bu yil Avrupa Birligi'nin
genislemeye iligkin raporunda, Tirkiye'nin aday tilke
statiisii ve kilit roliine vurgu yapilmas: bu anlamda 6nemli
bir gostergedir. Ancak yeterli degildir, Avrupa Birligi
igbirliginden yanaysa 6nemli bir engel olan ve Tiirkiye-AB
iligkilerini kisitlayan 15 Temmuz 2019 tarihli AB Konsey

kararini tamamen kaldirmalidur.

AB'nin Genisleme Siireci Ve Tiirkiye’ye Yansimalar1
AB'nin genisleme stirecinde gosterdigi ihtiyath yaklagim,
Tirkiye 6zelinde 6nemli sonuglar dogurmaktadir.

www.wald.org.tr

Since the signing of the Ankara Agreement in 1963,
Turkey’s EU membership process has followed a
fluctuating course. For many years and particularly in
recent times the EU’s double standards toward Turkey
have been inconsistent with the principle of pacta sunt
servanda. Especially with the Russia—Ukraine war now
entering its third year, the resulting geopolitical shifts
clearly demonstrate that the European Union’s interests
are, in essence, complementary to and strengthened by
Turkey’s full membership perspective. Turkey is a key
country for Europe not only in terms of energy and supply
chains, but also for European security. These geopolitical
changes and the reconstruction of the EU’s security
architecture hold the potential to create new opportunities
in Turkey’s membership process.

However, one of the most significant obstacles to
membership remains the EU’s strategic blindness toward
Turkey. During the 20 year negotiation process, the blocking
of 11 chapters by the Greek Cypriot Administration and its
supporter, France, stands as a clear indication of this stance.
Moreover, some EU member states continue to harbor
terrorist organizations that act against Turkey's interests.
In other words, although no major shifts have occurred in
terms of Turkey’s reforms or the EU’s negotiation stance as
a result of global economic and geopolitical crises, this year’s
EU enlargement report highlighting Turkey’s candidate
status and its key role is a noteworthy development.
Nevertheless, this is not sufficient. If the European Union
truly favors cooperation, it must completely revoke the
European Council decision dated July 15, 2019, which

remains a major obstacle restricting Turkey—EU relations.

The EU Enlargement Process and Its Reflections on Turkey
The EU’s cautious approach in its enlargement process

has had significant implications for Turkey. Although the
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Avrupa Birligi kuruldugu giinden bugiine 7 kere genislese
de ozellikle Brexit'in akabinde ciddi bir ivme kayb:
yasadi. Ingiltere diginda, Briiksel tarafindan Polonya ve
Macaristan gibi ilkelere dayatilan politikalar yiziinden
tlke kamuoylarinin AB’ye yaklagimlar: degisti. Genigleme
her ne kadar simdilik dursa da Balkanlar tzerinde
genisleme séylemi ve igbirligi devam etmekte. Ancak
Balkanlarda da fasillarin giderek uzamasi hayal kirikligini
had safhaya tasidi. Keza AB genislemesi i¢in 2030 hedefi
gercekei bir temele sahip degil. AB genisleme doktrini
ozellikle Ukrayna ve Moldova'da olduk¢a bagsarisiz bir
sinav verdi. Bu durum hem diger aday tilkeleri rahatsiz etti
hem de bu iilkelere bir faydasi dokunmadi. Ote yandan,
Thrkiye ile AB arasindaki muzakere bagliklarinda Giiney
Kibris Rum Kesimi kaynakli yasanan bloke krizi, mevcut
guvensizlik iklimi ve siireci baltalayan siyasi huviyetli
kararlar AB, Tirkiye'ye ne iyi niyetli bir yaklagim ne
de guvenilir bir vizyon sunuyor. Yine de, tamamen
durmasa da muzakerelerin uzun vadede canlanabilmesi
hususu AB’nin irade ortaya koymay: bagarabilmesiyle
mimkinddr.

“Avrupa’da yiikselen sag hareketler, gog¢, islamofobi
iizerinden yiiriitiilen tartigmalar ve Tiirkiye'nin AB

Miilteci karsiti tutum Avrupa tilkelerinin i¢ politikalarim
agarak pek cok defa AB - Tirkiye iligkilerinde belirleyici
olmugtur. Bu baglamda Tirkiye'nin Avrupa birligi ile
iligkileri deger ve kimlik siyaseti Uzerinden tartigilarak
Turkiye’nin tyeligi noktasinda olumsuz degerlendirmeler
one ¢ikarilmaktadir. Tirkiye ise kendisine yonelik mevcut
¢ifte standart uygulamasinin farkinda olarak ihtiyath
tavrini  sirdirmektedir.  Avrupa’da  Miuslimanlarin
dini pratiklerini kisitlayici yasal dizenlemeler ise daha
once minferit vakalar ve lokal uygulamalarla sinirh
olan yasaklarin ve sistematik irk¢iligin nasil giderek
kurumsallastigini gozler 6niine sermektedir. Ozellikle
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European Union has undergone seven rounds of enlargement
since its establishment, it experienced a considerable loss of
momentum, particularly following Brexit. Beyond the UK’s
departure, the EU’s imposition of policies on countries such
as Poland and Hungary has shifted public opinion in those
nations away from the EU. While the enlargement process has
largely stalled, rhetoric and cooperation regarding expansion
into the Balkans continue. However, in the Balkans as well, the
prolonged negotiation chapters have led to deep frustration.
Similarly, the EU’s 2030 enlargement target lacks a realistic
foundation. The EU enlargement doctrine has especially failed
in the cases of Ukraine and Moldova, disappointing not only
those countries but also raising concerns among other candidate
states. Meanwhile, in Turkey’s case, the ongoing chapter
blockages stemming from the Greek Cypriot Administration,
the prevailing climate of mistrust, and politically motivated
decisions undermining the process mean that the EU offers
neither a sincere approach nor a credible vision to Turkey.
Nonetheless, although not entirely halted, the potential
revitalization of negotiations in the long term will depend on
the EU’s ability to demonstrate genuine political will.

“The Rise of Right-Wing Movements in Europe,
Debates Driven by Migration and Islamophobia, and
Turkey’s EU Accession Process”

The anti-refugee stance in FEuropean countries has
frequently gone beyond domestic politics and played a
determining role in EU-Turkey relations. In this context,
Turkey’s relationship with the European Union is often
debated through the lens of values and identity politics, with
negative assessments emphasized regarding its membership
prospects. Aware of the ongoing double standards it faces,
Turkey maintains a cautious approach. Legal regulations
in Europe that restrict the religious practices of Muslims
reveal how what were once isolated incidents and local
policies have evolved into institutionalized bans and
systemic racism. Particularly concerning is that the French
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Avrupa birliginin basat iktisadi ve politik gliciini elinde
tutan Fransiz ve Alman hikimetlerinin ayrimcilik
konusunda ilk siralarda yer almas: kendisine ait olduguna
iddia ettigi demokratik normlarla ¢elisen AB’nin
istikbaline dair endigeye sevk edicidir.

“ABD’nin  Avrupa'daki etkinligini artirmasi ve
NATO iizerinden yiiriittigii politikalari, Tiirkiye’nin
transatlantik iligkileri ve AB siireci”

Bagkan Trump'in "Once Amerika" doktrini sonrast
AB iilkelerinin Ikinci Diinya Savagrndan beri ilk defa
biyiik capli savunma harcamas: kilfeti ile bag basa
kalmasi ABD - AB iligkilerinde tarihi bir dontm
noktast haline gelmigtir. Trump, "AB ¢izgiyi asti.
Cunki bizden faydalandilar ve 300 milyar dolari agkin
agigimiz var." Diyerek ABD’nin yeni politikasinin
ana hatlarini ortaya koymustur. Tim bu gelismelerin
akabinde gectigimiz Subat ayinda NATO Genel
Sekreteri Mark Rutte’nin savunma alaninda AB ile
Ttrkiye'yi daha yakin bir igbirligine davetine yer vermesi
de bu baglamda degerlendirilmelidir. Turkiye NATO
icerisinde gerceklestirilen harekatlarda de askeri anlamda
yeterlilik, imkan ve kabiliyetini ispat etmis 6nemli bir
gucttr. Tirkiye isbirliginden yana olsa da 6zellikle AB
tyeleri tarafindan kritik malzemelerin tedariki bagta
olmak tizere Tirkiye’ye getirilen ambargolar 6nemli bir
savunma sanayii tlkesi olan Tirkiye i¢in kabul edilemez
niteliktedir. Bu baglamda karsilikli iyi niyet icin bu

uygulamalarin sona ermesi 6nemli bir gerekliliktir.

“Rusya’nin Ukrayna’y1 isgali sonrasinda, AB’nin enerji
giivenligi ve yeni stratejik yonelimlerinin Tiirkiye’ye
yansimalarini nasil okumaliyiz?”

Ukrayna'nin Rusya tarafindan iggali ile Avrupa

Birligi'nin enerji giivenligi ¢ok ciddi darbe almugtir.
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and German governments—central economic and political
powers within the EU—are among the leading actors in this
discriminatory trend. This situation not only contradicts the
democratic norms the EU claims to uphold but also raises
serious concerns about the future of the Union itself.

“The U.S. Increasing Its Influence in Europe and
Its NATO-Based Policies: Turkey’s Transatlantic
Relations and EU Accession Process”

Following President Trump’s “America First” doctrine,
EU countries found themselves arguably for the first time
since World War II facing the burden of large-scale defense
spending, marking a historic turning point in U.S.-EU
relations. Trump explicitly stated, “The EU crossed the
line. They took advantage of us, and we have a deficit of
over $300 billion,” outlining the main contours of the U.S.’s
new strategic posture. In the wake of these developments,
the NATO Secretary General Mark Rutte’s call this past
February for closer defense cooperation between the EU
and Turkey should also be interpreted within this context.
Turkey has proven itself to be a capable and strategically
important force in NATO operations, demonstrating
military competence, resources, and operational capability.
While Turkey remains in favor of cooperation, the
embargoes imposed by some EU member states particularly
concerning the supply of critical materials are unacceptable
for a country with a well-developed defense industry. In
this regard, lifting such restrictions is essential for fostering
mutual goodwill and constructive engagement.

“In the Aftermath of Russia’s Invasion of Ukraine: How
Should We Interpret the EU’s Energy Security and New
Strategic Orientations in Relation to Turkey?”

'The Russian invasion of Ukraine dealt a severe blow to the

European Union’s energy security. With the EU heavily
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Enerji tedariki buytik ol¢iide Rusya'ya bagimli hale
gelen AB, alternatif enerji kaynaklar: arayigina girmigtir.
Tiurkiye ise Orta Asya ve Orta Dogu'daki enerji
kaynaklarinin tedarik siireci adina AB igin giivenli ve
istikrarli bir konumdadir. Tirkiye, daha 6nce TANAP
ve TurkAkim gibi projeler ile giivenli bir enerji koridoru
oldugunu ortaya koymustur. AB enerji politikasinin
dontgimi, Turk dig politikasini etkilerken, taraflara
Tirk - Avrupa stratejik igbirligini derinlestirme imkén
dasunmaktadir. Cumhurbagkani Recep Tayyip Erdogan,
uyguladig: lider diplomasisi ile Rusya — Ukrayna Savag
boyunca dengeleri gézetmis ve istikrarin korunmasina
yonelik diplomatik girisimlerini stirdirerek Avrupa’da
enerji givenligi icin Turkiye'nin kritik 6nemini ortaya
koymustur. Nitekim gectigimiz ay gergeklesen ziyarette
Macar Savunma Bakani Bobrovniczky, Tirkiyenin
enerji giivenlifinde AB i¢in anahtar ve vazgecilmez bir
ortak oldugunu vurgulamstir.

“Son gelismeler 1s5131nda, ABD ve Rusya’nin Avrupa
iizerindeki etkisi nasil gekilleniyor? AB’nin bu iki
kiiresel gii¢ karsisinda izleyecegi yol ne olabilir?”
Bagkan Trump’in ikinci defa secilmesi ile Avrupa’nin
jeopolitik durumu onemli 6lgtide degisme stirecine
girmistir. Trump, Avrupanin ABD’ye olan finansal
yikini azaltma adina NATO’yu zayiflatmak pahasina
AB ilkelerini kendi giivenliklerini saglamaya zorlamistur.
Ancak, Avrupa'nin gici ABD’ye kiyasen ¢ok ¢ok
stnirhidir. Avrupa’nin en biyik ekonomisi Almanya
dahi savunma i¢in ancak 500 milyar avroluk bir fon
aywrabilmistir. Kita savunmasi i¢in yeniden yapilandirilan
uzun vadeli planlarin ne kadar uygulanabilecegi ise
bilinmemektedir. Trump'in ek gimrik tarifeleri ile
Avrupa refahi sona ermekte, giderek disecek gelirler
ise artik silahlanma i¢in ayrilmak zorundadir. Ancak
Avrupa Birligi’'nin kendi i¢ dinamikleri buna ne 6l¢iide
izin verecek bu da ayr1 bir soru isaretidir.

Trumpin Rusya - Ukrayna Savagi'ni son verme
stratejisi de sorunlarin nihai olarak bitirmeyecegi gibi
yeni bir demir perde déneminin baglamas: riski vardir.
Rusya, ABD - AB ihtilafi Gzerinden 6nemli politikalar

p :
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dependent on Russian energy supplies, it was compelled
to seek alternative energy sources. In this context, Turkey
occupies a secure and stable position for the EU, especially
in facilitating the supply of energy resources from Central
Asia and the Middle East. Through projects like TANAP
and TurkStream, Turkey has already demonstrated its
role as a reliable energy corridor. The transformation of
the EU’s energy policy not only influences Turkish foreign
policy but also offers both sides an opportunity to deepen
Turkish-European strategic cooperation. Throughout
the Russia-Ukraine war, President Recep Tayyip
Erdogan maintained a balanced diplomatic approach and
pursued initiatives aimed at preserving stability, thereby
underscoring Turkey’s critical importance for energy
security in Europe. Indeed, during last month’s visit,
Hungarian Defense Minister Kristéf Szalay-Bobrovniczky
emphasized that Turkey is a key and indispensable partner
for the EU in ensuring energy security.

“In Light of Recent Developments, How Is the Influence of
the U.S. and Russia on Europe Evolving? What Path Might
the EU Follow in Response to These Two Global Powers?”
With President Trump’s potential re-election, Europe’s
geopolitical landscape has entered a significant phase of
transformation. Trump has pushed EU countries to shoulder
the burden of their own security, even at the expense of
weakening NATO, in an effort to reduce the financial load on
the United States. However, Europe's power remains highly
limited compared to that of the U.S. Even Germany—the
EU’s largest economy—has managed to allocate only €500
billion for defense. The feasibility of implementing the EU’s
long-term defense restructuring plans remains uncertain.
Trump’s imposition of additional tariffs signals the end of
an era of European prosperity, and the resulting decline
in revenues will increasingly be redirected toward military
spending. However, whether the EU’s internal dynamics will
allow for this shift is a major question mark.

Trump’s proposed strategy to end the Russia—Ukraine war
carries the risk of not resolving the underlying issues and
potentially ushering in a new “Iron Curtain” era. Russia, in
turn, is formulating key policies that exploit the growing
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gelistirmektedir. AB, bu baglamda transatlantik birligin
korunmasinin 6nemi vurgulamaktadir. Avrupa Birligi
Dis Politika Sefi Kallas, 19 Mart tarihli beyanatinda
mevcut gorismelerin  "mekik diplomasisi" oldugunu
belirterek resmi miizakereler basladiginda AB’nin
masada bir koltuga sahip olacagini ifade etmigtir. Bu
durum AB'nin stratejik hedeflerine yonelik olarak ABD
ve Rusya’ya ragmen bagimsiz bir akt6r olma ¢abasinin bir
tezahtridir.

“AB’nin “Stratejik Pusula” belgesi ¢ercevesinde, ortak
bir Avrupa savunma politikas1 olusturma girisimlerinin
oniindeki bityiik zorluklar...”

2022 yilinda AB Konseyi tarafindan kabul edilen
Avrupa Birligi Stratejik Pusula belgesi ortak bir Avrupa
savunma politikas: adina 6nemli bir belgedir. Belgesi
ozellikle Rusya’yr birincil tehdit olarak tanimlamas:
yontyle 6n plana ¢ikmaktadir. Belgede yer alan ortak
bir Avrupa savunma politikasi girigiminin 6niinde ciddi
zorluklar bulunmaktadir. Ilk olarak Avrupa birligi
tyesi tlkelerin guvenlik perspektiflerindeki farkliliklar
sayilabilir. Fransa 6zerk bir kita savunmasini 6ncelerken
Dogu Avrupa itilkeleri NATO ve ABD’nin rolint
6n planda tutmaktadir. Ozellikle jeopolitik konumu
geregi tehdit altindaki Polonya i¢in ulusal giivenligi
on planda oldugundan veto yetkisini kullanmaktan
cekinmemektedir. Avrupa Birligi'nin savunma sanayi
kapasitesi de rakip aktorlere gore zayiftir. Belgenin
en 6nemli problemi ise; sig bir bakig agisinin Grind
olmasidir.  Stratejik Pusula belgesi, Turkiye'nin
denizlerdeki haklarini yok sayan ve maksimalist deniz
yetki alani iddialari tagiyan bir belgedir. Bu belge,
uluslararast hukuka ve teamiillere aykiri oldugu gibi
AB miktesebatina da aykiridir. Bu gergeklikten
kopuk anlayis ortadan kaldirilmadik¢a Tiurkiye ve
Avrupa birligi ortak bir giivenlik mimarisini inga
edemez. Tirkiye'nin olmadigi bir denklemde Avrupa
Birligi'nin dogu kanadini savunmas: olduke¢a giictiir.
Tim bu zorluklar Avrupa Savunma politikasinin temel
agmazlarini olusturmaktadir.

“Avrupa'min enerji giivenligini saglamaya yonelik yeni
politikalar ve Tiirkiye’nin konumu...”

Avrupa Birligi’'nin enerji giivenligine iligkin politikalar:
Rusya - Ukrayna Savagi ardindan ciddi oranda
degismistir. Iklim krizi ile miucadeleye iligkin karbon
emisyonlarini azaltma politikasi devam ederken enerji
arzinda olasi kesintilere iligkin yeni politikalar ortaya
konmugtur. Bunlarin icerisinde niikleer santraller ve hibrit
teknolojilerde yer almaktadir. Depolama kapasiteleri
iyilestirilirken yeni iletim hatlarinin da ingaa edilmesi
gindemdedir. En kayda deger olan ise tedarik stireglerinin
cesitlendirilmesi meselesidir. Zira AB, Rusya’ya olan
enerji bagimliligini  Azerbaycan, Katar, Cezayir ve
Norveg gibi diger tedarikgiler ile agmaya calisirken bir
yandan da enerji arzimi gesitlendirmeye yonelik adimlar
atmaktadir. Tirkiye’nin bu denklemde enerji giivenliginin
saglanmasinda oldukga stratejik bir potansiyele sahip
oldugu ise agiktir. Ozellikle Orta Dogu, Orta Asya
ve Kafkasya’da uretilen enerji hem kara hem de deniz
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rift between the U.S. and the EU. In this context, the
European Union continues to emphasize the importance of
preserving transatlantic unity. On March 19, EU Foreign
Policy Chief Kaja Kallas stated that the ongoing discussions
constitute “shuttle diplomacy,” and emphasized that once
official negotiations begin, the EU will have a seat at the
table. This statement reflects the EU’s aspiration to act as an
independent strategic actor, pursuing its own objectives even
amid tensions with global powers like the U.S. and Russia.

“Major Challenges to the Development of a Common
European Defense Policy within the Framework of the
EU’s ‘Strategic Compass’ Document”

The Strategic Compass document, adopted by the
European Council in 2022, represents a significant step
toward establishing a common European defense policy. It
notably designates Russia as the primary threat to European
security. However, the implementation of a unified defense
strategy faces substantial challenges. Foremost among these
is the divergence in security perspectives among EU member
states. While France prioritizes an autonomous continental
defense, Eastern European countries emphasize the role of
NATO and the United States. Poland, in particular—due to
its geopolitical vulnerability—places national security above
all else and does not hesitate to exercise its veto power when
necessary. Additionally, the EU’s defense industrial capacity
remains relatively weak compared to its global counterparts.
Perhaps the most critical issue with the Strategic Compass
is its narrow and exclusionary perspective. The document
disregards Turkey’s legitimate maritime rights and includes
maximalist claims over maritime jurisdictions. Not only does
this approach contravene international law and customary
practices, but it also stands in contradiction to the EU’s own
acquis. Unless this disconnect from geopolitical realities is
addressed, the construction of a shared security architecture
between Turkey and the European Union will remain
unattainable. Without Turkey, it would be extremely
difficult for the EU to defend its eastern flank. All of these
challenges underscore the fundamental dilemmas at the
heart of the European defense policy initiative.

"Europe’s New Policies to Ensure Energy Security and
Turkey’s Strategic Position”

'The European Union’s energy security policies have undergone
significant transformation in the aftermath of the Russia—
Ukraine war. While its commitment to reducing carbon
emissions as part of the climate crisis response continues,
the EU has introduced new strategies to address potential
disruptions in energy supply. These include greater reliance
on nuclear power and hybrid technologies, improvements
in energy storage capacities, and plans for the construction
of new transmission lines. Perhaps the most notable shift
has been the push to diversify supply sources. In an effort to
reduce its dependence on Russian energy, the EU has turned
to alternative suppliers such as Azerbaijan, Qatar, Algeria, and
Norway, while simultaneously pursuing broader diversification
strategies. Within this context, Turkey holds a highly strategic
position in ensuring Europe’s energy security. As a natural
energy bridge, Turkey offers the safest and most efficient
transit route both by land and sea for resources produced in
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yoluyla en giivenli bicimde Tiirkiye tizerinden Avrupa’ya
ulagtirilabilir. Ayrica Turkiye halihazirda sahip oldugu
boru hatlarinin kapasitesi ile hizli bir biitinlesme imkanina
sahip bolgede baslica tilkedir.

“AB, kendiaskeri kapasitesini artrmayoluna migidecek, yoksa
NATO ile daha derin bir entegrasyon mu tercih edecek?”
Belgika eski Dusisleri Bakani Mark Eyskens’in
1997°deki betimlemesiyle “Ekonomik bir dev, siyasi
bir ciice ve askeri bir solucan” olan Avrupa Birligi
icinde bulundugu ve ozellikle de savunma alaninda
yasadig1 problemlerinin farkindadir. Bagimsiz bir aktér
olarak hareket edebilmek adina bir siredir giivenlik
stratejilerini gézden gecirmekte ve askeri kapasitesini
artirmanin yollarin1 aramaktadir. Trump donemi ile
beraber givenlik garantilerinin kadiik kalma ihtimali
bu stirecin hizlanmasinda ciddi rol oynamistir. Bu
baglamda Avrupa Savunma Fonu(EDF), Kalic1 Yapisal
i§birligi(PESCO) ve hizli miidahale kapasitesine yonelik
projeler hayata gecirilmistir. Kita savunmasi i¢in yeniden
yapilandirilan planlar da bu durumu isaret etmektedir.
Ancak halihazirda NATO Avrupa savunmasinin
belkemigini teskil etmeye devam etmektedir. Yani,
Avrupa Birligi kendi savunma kapasitesini artirmaya
yonelik ¢aligmalar yapmakla ve otonom bir gii¢ olmay1
hedeflemekle beraber NATO’nun sagladig: operasyonel
gig ile kiyas edilebilecek bir giicii hentiz olmadigindan
kisa ve orta vadede stireci NATO’ya entegre bir bi¢cimde
ilerletmeye ¢aligmaktadir.

“Tirkiye'nin NATO’daki pozisyonu, askeri giicii, AB
ile giivenlik iligkileri”

Tirkiye'nin NATOda ustlendigi pozisyon ve askeri
glicli ona ittifak i¢inde oldukea kilit bir rol sunmaktadir.
Ozellikle modern askeri kapasitesi ve jeopolitik
konumunun sagladigi imkanlar géz 6niine alindiginda
Thrkiye kiiresel istikrarin 6nemli bir yap: tagidir. Birgok
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the Middle East, Central Asia, and the Caucasus. Moreover,
with its existing pipeline infrastructure and the capacity for
rapid integration, Turkey stands out as one of the key countries
capable of meeting Europe’s evolving energy needs.

“Will the EU Seek to Strengthen Its Own Military
Capacity, or Opt for Deeper Integration with NATO?”
In the words of former Belgian Foreign Minister Mark
Eyskens in 1991, the European Union was described
as “an economic giant, a political dwarf, and a military
worm”—a characterization that still resonates, especially
regarding the EU’s defense shortcomings. Aware of these
limitations, the EU has been revisiting its security strategies
and exploring ways to enhance its military capacity in order
to act as an independent global actor. This momentum was
notably accelerated during the Trump administration,
when the reliability of U.S. security guarantees came into
question. In this context, initiatives such as the European
Defence Fund (EDF), Permanent Structured Cooperation
(PESCO), and rapid deployment capabilities have been
launched. Restructured plans for continental defense also
reflect this strategic shift. However, NATO continues to
form the backbone of European defense. While the EU is
indeed working toward building its own defense capacity
and aspires to become an autonomous power, it currently
lacks the operational capabilities to match NATO’s scale
and effectiveness. As a result, in the short and medium term,
the EU is expected to proceed in a way that complements
and integrates with NATO, rather than replacing it.

“Turkey’s Position in NATO, Military Strength, and
Security Relations with the EU”

Turkey’s role and military capacity within NATO position
it as a key actor in the alliance. With its modern armed
forces and critical geopolitical location, Turkey serves as
a cornerstone of global stability. Given that many NATO

members are also part of the European Union, Turkey is,
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NATO tyesi ayn1 zamanda AB tyesi olup bu baglamda
Tirkiye Avrupa birligi giivenlik politikalarinin ister
istemez igerisinde yer almaktadir. Bu stratejik durum
beraberinde taraflar i¢in isbirligi firsat1 da getirmektedir.
Ozellikle Tiirkiye'nin bolgesel atigmalardaki deneyimi,
barist koruma ve kriz yonetimi Avrupa birligi igin
bir¢ok degerli firsat sunmaktadir. Tirkiye ve AB tyesi
tlkeler gegmigte birlikte bircok ortak askeri deneyim
gerceklestirmiglerdir. Ancak biitin bunlarin saglikli
bigimde gergeklestirilebilmesi i¢in oncelikle Avrupa
Birligi'nin kendi miiktesebatina dahi uymayan Tirkiye
aleyhindeki haksiz karar ve uygulamalarini sonlandirmas:
onem tagimaktadir. Avrupa Birligi hélihazirdaki strateji
belgelerinde uluslararasi teamil ve antlagmalara aykir:
olarak Turk karasularina ve deniz ticaretine y6nelik
diismanca bir tutuma sahiptir, 6ncelikle bu sorun ortadan

kaldirilmalidr.

“Tiirkiye'nin savunma sanayisinde 6zellikle THA ve
SIHA teknolojilerindeki basaris1 AB ile daha yakin ig
birlikleri dogurabilir mi?”

Tirkiye ve Avrupa Birligi’'nin olasi igbirligi alanlarindan
biri de savunma sanayidir. Tirkiye halihazirda
dinyanin on birinci buyik silah ihracatgisidir. Tirk
savunma sanayinin gozbebegi olan IHA ve SIHA
Teknolojileri ise son yillarda bir¢ok uluslararasi
catigmada en ciddi kuvvet carpani haline gelmis ve
kayda deger derecede basari ortaya koymuslardir.
Bu Tirkiye’den Avrupa Birliginde yeni kazanimlar
elde etmesi icin de bir firsattir. Ozellikle gectigimiz
aylarda yasanan yeni satin alma ve isbirlikleri ile Italyan
Leonardo firmasinin trettigi kritik alt sistemlerin
BAYKAR IHA platformlarinda kullanima girmesi gibi
gelismeler olduk¢a sevindiricidir. Bu gelismeler ¢ok
biiylik bir potansiyelin ¢ok kii¢iik bir kismina tekabiil
etmektedir. Avrupa Birligi ile savunma ve giivenlik is
birligi 6zellikle hem kritik malzemelere erigim saglamak
hem de urettigi nihai trtinlerle Avrupa pazarindan pay
almak isteyecek Tirk Savunma Sanayi acisindan biytik
bir firsattir. Her haliikarda ozellikle yiiksek teknolojiyi
kapsayacak boyle bir is birligi taraflar i¢in buytk bir

kazan-kazan olacaktir.
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by extension, inherently linked to EU security policies.
This strategic overlap presents valuable opportunities for
cooperation between the two sides. Turkey’s extensive
experience in regional conflicts, peacekeeping, and crisis
management offers the EU a range of potential partnerships.
Over the years, Turkey and various EU member states have
participated in numerous joint military operations and
missions. However, for such collaboration to progress in
a healthy and effective manner, the EU must first end its
unfair decisions and practices against Turkey—many of
which are inconsistent with its own acquis communautaire.
Moreover, the EU’s current strategic documents exhibit
a hostile stance toward Turkey’s territorial waters and
maritime trade, which violates international conventions
and customary law. Resolving this issue is a prerequisite for
building a sustainable and constructive security relationship
between Turkey and the European Union.

“Could Turkey’s Success in Defense Industry—
Particularly in UAV and UCAV Technologies—Lead to
Closer Cooperation with the EU?”

One of the most promising areas for potential cooperation
between Turkey and the European Union is the defense
industry. Turkey currently ranks as the world’s eleventh-
largest arms exporter. Its flagship achievements in UAV
(Unmanned Aerial Vehicle) and UCAV (Unmanned Combat
Aerial Vehicle) technologies have, in recent years, proven to
be decisive force multipliers in several international conflicts,
earning global recognition for their effectiveness. This presents
a valuable opportunity for Turkey to secure new footholds
within the European defense ecosystem. A notable recent
development is the integration of critical subsystems produced
by the Italian defense firm Leonardo into BAYKAR’s UAV
platforms—an encouraging sign of growing cooperation.
However, this progress reflects only a fraction of the full
potential. Closer collaboration in defense and security with
the EU could significantly benefit Turkey’s defense industry
particularly by facilitating access to critical components and
opening up opportunities in the European market for its
advanced final products. In any case, a partnership focused on
high technology and innovation would represent a clear win—
win for both Turkey and the European Union.
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TURKIYE'DE
DEMOKRATIK
GELISMELER VE
SIYASAL SUREC

Coskun BASBUG
GUvenlik ve Ter6r Uzmani

Giivenlik ve terér uzmani Coskun BASBUG
ile Tirkiye'nin guvenlik  politikalari, terorle
miicadelede izlenen stratejiler, son donemde
yasanan, ulusal ve uluslararast gelismeler <ve
terorsiiz Tirkiye’ konular: 6zelinde derinlemesine
bir roportaj gerceklestirdik.
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DEMOCRATIC
DEVELOPMENTS AND
POLITICAL PROCESS IN
TURKEY

Coskun BASBUG
Security and Terrorism Expert

We conducted an in-depth interview with
security and terrorism expert Coskun BASBUG
on Turkeys security policies, counterterrorism
strategies, recent national and international
developments, and the concept of a ‘terror-free

Turkey.’
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Tiirkiye’de son dénemde yasanan demokratik
gelismeleri nasil  degerlendiriyorsunuz? Bu
gelismelerin uzun vadede Tiirk siyasetine etkileri
neler olabilir?

Bugline kadar Tiurkiye'de terori bir etken
olarak kullanmak isteyenler PKK tzerinden
konumlandirarak  su  baglig:
Tirkiye’de etnik kokenler arasinda ayrimeilik var,
Kiirtler ifade 6zgiirligine sahip degiller, Kiirtler
kimligi inkar edilen bir toplum ve dolayisiyla biz
bunlar1 yeniden kazanmaliyiz baghig: ile teror
yapilandirilarak Turkiye’de demokrasi yok havasi
yaratildi. Aslinda isin dogrusu bu degildi. Bu
millet Kirda, Turkid, Arabi, Cerkezi ile birlikte
yasadigr halde farkli sdylemler gelistirilerek
terre alt yapi saglandi. FETO’niin de bunda
¢ok biiyiik katkis: var. FETO bu siirecte 6zellikle
dogu ve glineydogu bélgesinde yagayanlar: devlete
kiistirmek igin her tiirli kotiligi yapti. Ornek
vermek gerekirse devlet tarafindan koéylerin
basildig1, yakildigi gibi uygulamalarin oldugunu
ileri sturerek argimanlar dretildi. Tabanda da

kismen de olsa kargilik buldu.

soyliyordu:

Son  gelisme  olarak  adlandirilan  sireg
Cumhurbagkan: Sayin  Erdogan ile baglad.
Cumhurbagkan’nin 2014 yilinda ilk olarak
ctkip “biz siyasiler olarak Kiirt kimligini ve
realitesini taniyoruz ve bununla ilgili gerekeni
de yapacagiz” demesi biitin o denklemi bozdu.
Hemen bu sdylemin arkasindan Kirtce kurslar,
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How do you evaluate the recent democratic
developments in Turkey? What could be the long-
term effects of these developments on Turkish
politics?

'Those who have sought to use terrorism as a tool in
Turkey have positioned their narrative around the
PKK, claiming that there is ethnic discrimination in
the country, that Kurds lack freedom of expression,
and that they are a society whose identity has been
denied—therefore, they must reclaim these rights.
'This discourse was used to structure terrorism and
create the perception that democracy does not exist
in Turkey. However, the reality was quite different.
Despite the fact that Kurds, Turks, Arabs, and
Circassians have lived together in this nation, different
narratives were developed to provide a foundation for
terrorism. FETO also played a significant role in this
process. During this period, FETO did everything
possible to alienate the people of the eastern and
southeastern regions from the state. For instance,
they fabricated arguments claiming that villages were
raided and burned by state forces, which, to some
extent, resonated with certain segments of society.

'The process referred to as the latest development began
with President ERDOGAN. In 2014, when the
President first declared, "As politicians, we recognize
Kurdish identity and its reality, and we will take the
necessary steps regarding this," it disrupted the entire
existing equation. Following this statement, topics
such as Kurdish language courses, Kurdish television
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Kiirtce televizyon kanallari, Kiirtce yer isimlerinin
verilmesi gibi bir¢ok baglik dillendirildi ve hepsi
de hayata gecti. Dolayisiyla demokratiklesme diye
soyleyebilecegimiz bu siireg, terérle micadele
sirecinde ¢ok ciddi katk: sagladi. Niye terorle
miicadele diyorum ¢linki tim oyun bunun
tzerine kuruluydu. PKK terdr orgitinin trettigi
argiimanlarda buydu. Ornegin “Kiirtler taninmuyor,
dilinizi konusamiyorsunuz, isim veremiyorsunuz,
yerel isimler hep degisti, asimile etmeye ¢alisiyorlar,
dolayisiyla silahli miicadele sart, bende sizler
adina miicadeleyi baglatiyorum, PKK’nin esas
amact budur” masali ¢oktii. Bir takim ¢evreler algi
operasyonu gerceklestirdi. Bu durum Turkiye'yi
bolinmeye gotirir, pargalar gibi. Gelinen siirece
baktiginizda bunlarin olmadig: gérilmustir.

channels, and the reinstatement of Kurdish place names
were widely discussed and subsequently implemented.
'This democratization process significantly contributed
to the fight against terrorism. Why do I call it a
counterterrorism effort? Because the entire strategy
was built on this issue. The PKK terrorist organization
based its arguments on the claim that "Kurds are not
recognized, they cannot speak their language, they
cannot name places, local names have been changed,
they are being assimilated, therefore, armed struggle is
necessary, and I am initiating this fight on your behalf."
'This myth collapsed. Some circles attempted to carry
out perception operations, suggesting that these steps
would lead to Turkey’s division and fragmentation.
However, when we look at the current situation, it is
clear that these fears have not materialized.

4

Yine ayni sekilde bagorti konusu. Kamu kurum ve
kuruluglarina bagortililer giremez gibi bir stirecte
yagsadi Turkiye’de. Bu meselede yine bolinmeyi
artirmak i¢in bir takim ¢evrelere “sizlerde basinizi
ortin diye Oteleniyorsunuz, dolayisiyla buna
direnen toplumla siz ayni degilsiniz, ayrigtiniz”
havasi yaratilmak istendi. 28 Subat sonrasi yaganan
olaylarla birlikte yine devlet ve siyasiler tarafindan
alinan kanuni tedbirler sonrasinda irtica gelir
havasi olusturuldu. Ancak suan baktigimizda
herkes her yere istedigi gibi gidiyor. Kirtge
konusmakla tlke bolinmedigi gibi basortisi
takmakla da irtica gelmiyor. Dolayisiyla bu alinan
iki tedbirin ilkenin demokratiklesmesine ¢ok
biiytik kazang sagladig: gérilmektedir. Bana gore
de Tirkiye aldigi bu kararlarla da tarihi esigi

agmigtir.

DEM Parti ileyiiriitiilen siireci nasil gorityorsunuz?
Bu siirecin Tiirkiye’nin demokratiklesme siirecine
katki sagladigini diisiiniiyor musunuz?

DEM Partinin adinda parti ibaresi olabilir ama
hicbir zaman parti olamadi. Ter6re dogrudan destek
veren bir yap1 olarak dogrudan faaliyet gosterdi ve bu
faaliyeti aciktan yapti. DEM Parti igerisinde siyaset
yapan isimlerin “sirtimizi Kandile yashiyoruz, Apo'nun
heykelini dikecegiz” diye avaz avaz bagirdigini
hatirlayin. Parti kelimesi gecince sanki yapilan her is
legallesiyormus gibi bir hava yaratildi ama PKK’nin
kendi isim agiliminda (Kiirdistan Is¢i Partisi) parti
ismi olmakla birlikte bu onu megsrulagtirmiyor.
DEM’de ayni kapsamda. DEM, HDP gibi ge¢mis
siyasi parti uzantilar1 dahil olmak tzere hicbir zaman
siyasi parti olmadi, olamadi. Dolayisiyla bu yapinin
da kendini parti olarak konumlandirmas: sarttu.
Kapatilma davalari da hep bu yilizden yasand: ve bu
yizden siyasi yapi, buyiik garabet islere imza atarak
faaliyetleri engellenmek durumunda kaldi. Bir siyasi
parti gibi degil, daha ¢ok terér 6rgitiin kentsel bacag:
gibi davrandig: icin DEM ve diger uzanti partiler,
tulke nezdinde terér 6rgutii muamelesi gordi. Simdi
ilk defa Sayin Erdogan yeni baglayan stirele ilgili
DEM’e s6yle bir ¢agrida bulundu: “Sayin Bahegli'nin
cagrisini iyi degerlendirin, bu sizin i¢in de tarihi bir
firsat. Ilk defa parti olma sansin1 yakaliyorsunuz” dedi.
Bu séylem ¢ok 6nemliydi. Bahgeli'nin tarihi ¢agrisi,
Imralrya gerceklestiren ziyaret sonrasinda DEM,
kilit parti konumuna geldi. DEM eger bu firsat1 da
1skalarsa bir daha ayaga kalkamayacak sekilde agir bir
darbe alir. Sayin Erdogan’inda konuyla alakali “Bu
sireci baltalayan kim olursa millet affetmeyecektir”
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Similarly, the issue of the headscart followed a comparable
trajectory. Turkey experienced a period when women wearing
headscarves were barred from entering public institutions.
Certain circles attempted to use this issue to deepen societal
divisions by creating the perception that "you are being
marginalized for covering your head, and therefore, you are
not the same as those resisting this restriction; you are different
and separate from them." Following the events of February 28
and the legal measures taken by the state and political leaders,
a narrative emerged suggesting that religious extremism was
on the rise. However, when we look at the situation today, it is
evident that people are free to go wherever they please. Just as
speaking Kurdish did notlead to the country’s division, wearing
a headscarf has not resulted in religious extremism. Thus, it is
clear that these two measures have significantly contributed to
Turkey's democratization. In my view, with these decisions,

Turkey has successfully crossed a historic threshold.

How do you perceive the process being carried out
with the DEM Party? Do you think this process
contributes to Turkey’s democratization?

Although the DEM Party carries the word "party” in its
name, it has never truly functioned as one. Instead, it has
openly operated as an entity directly supporting terrorism.
We can recall figures within the DEM Party shouting
slogans like "We lean our backs on Kandil" and "We will
erect a statue of Apo." The inclusion of the word "party”
created the illusion of legitimacy, but just as the term
"party” in the PKK's name (Kurdistan Workers' Party)
does not legitimize it, the same applies to DEM. Like
its predecessor, the HDP, and other affiliated political
extensions, DEM has never been and could never be
a true political party. Thus, it became necessary for this
entity to position itself as a party. This is why it has faced
multiple closure cases and why its activities have been
obstructed due to its involvement in actions deemed
incompatible with political legitimacy. DEM and similar
offshoots have acted more as the urban wing of a terrorist
organization rather than as political parties, which is why
they have been perceived as such in the country. For the
first time, President Erdogan has made a significant
statement regarding the new process, directly addressing
DEM: "Take Mr. Bahgeli’s call seriously; this is a
historic opportunity for you. You now have the chance
to truly become a political party." This statement is highly
significant. Bahgeli’s historic call, made following a visit to
Imral, has positioned DEM as a key party. If DEM fails
to seize this opportunity, it will suffer an irreversible blow.
President Erdogan reinforced this sentiment by stating,
"The people will not forgive anyone who sabotages this
process." Additionally, DEM’s voter base will likely react
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soylemi de bunu destekler niteliktedir. Ustelik DEM
Partiye oy veren kitlenin de tepkisi olacaktir.

DEM Parti bu durumun bilincinde olacak ki
olusturulan heyetle Imrali'ya gitti. Oradan
aldigi izlenimi digerlerine aktardi. Arada
baglanti-koridor parti gibi hala hizmet
yuritiyor ve daha gec¢tigimiz glinlerde Pervin
Buldan’in “bu stireci biz destekleyecegiz, asla
da dénmeyecegiz.

Silahlar muhakkak birakilacak, PKK kendini
teshetmelidir” s6ylemiyle birlikte devletle ayni agz:
konugarak, bana gére DEM ciddi bir kazang elde
etti. Bu nedenle DEM Parti ile baslayan diyalogun
ne kadar olumlu bir hareket oldugu ortaya cikti.
DEM Parti kalan stiregte bu firsati olumlu ydnde
kullanmaya devam eder mi?

Bu onun i¢in 6nemli bir sinav olacak. Ama DEM
Parti icerisinde ayrik otu diyebilecegimiz Tilay
HATIMOGULLAR]I, Tayyip TEMEL gibi isimler
de eski sdylemlerini dile getirmeye devam ediyorlar.
Burada DEM Partinin bana gére 6niindeki en buyiik
engel bu gértiniiyor. Bu kisilerin hala eski s6ylemleri
kullanip parti ile anilmas: benim i¢in bir handikap.

Gegtigimiz glinlerde yine yaptigim roportajlarin
birinde DEM Partinin ¢ikip bu kisilerin soylemi
kendilerini baglar, bizim parti olarak tavrimiz nettir
diye aciklamasi yapmasi gerekir. Su ana kadar bu
actklamayr yapmadilar ama Pervin BULDAN’in
soylemleri,  Sirri Siireyya ONDER’in bildiriden
sonra korsan bir metin okuyarak daha sonra geri
adim atmasi, DEM Partinin yasadiklar1 handikapa

orneklerdir.

Tim bunlardan sonra DEM Partinin Pervin
BULDAN’1n yaptig1 gibi ¢ok net agiklamalar yapmasi
ve streci biraz da hizlandirmas: gerekir. Ciinki bu
sturecler oyalamaya c¢ok fazla gelmiyor. Suriye’de
yasananlar ortada. Bizim de bélgede yapacaklarimiz
ortada. Bu ylizden DEM Partinin meydana gelen
zihin  karnigikligini  ortadan  kaldirip  hizlanmas:
gerekiyor. Dolayisiyla demokratiklesme stirecinde
DEM Partiye taninan bu firsat, benim agimdan tarihi
bir firsattir. Suana kadar yiizde yiiz olmasa da hakkini
verdigi kanaatindeyim, strece de olumlu katkis:
oldugunu disiniyorum.
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strongly to any failure on its part to engage constructively
in this new phase.

DEM Party seems to be aware of this reality, as it recently
sent a delegation to Imraly, where it gathered insights
and relayed them to others. It continues to function as
an intermediary party, facilitating communication, and
just recently, Pervin BULDAN stated, "We will support
this process and never turn back. Weapons must be laid
down, and the PKK must dissolve itself."

By aligning its discourse with that of the state, DEM,
in my view, has gained significant political leverage.
This demonstrates how positive the dialogue
initiated with DEM Party has been. However, the
key question remains: Will DEM Party continue
to utilize this opportunity positively in the coming
period?

'This will be a critical test for the party. That said, figures
like Tiillay HATIMOGULLARI and Tayyip TEMEL,
whom I consider to be disruptive elements within the
party, continue to express their old rhetoric. In my opinion,
this poses the biggest challenge for DEM Party. The fact
that these individuals still use outdated narratives while
being associated with the party is a significant drawback.

In one of my recent interviews, I mentioned that DEM
Party should make a clear public statement saying, ‘These
individuals’ statements reflect their personal views, not the
party’s stance; our position is clear.” So far, they have not
made such a declaration. However, Pervin BULDAN’s
remarks, as well as Sirr1 Siireyya ONDER’s controversial
reading of an unauthorized text and subsequent retraction,
serve as examples of the challenges DEM Party is

currently facing.

After all this, DEM Party needs to make very clear
statements, as Pervin BULDAN did, and accelerate
the process. These processes do not allow for much
delay. 'The situation in Syria is evident, as are the
steps Turkey plans to take in the region. Therefore,
DEM Party must eliminate the existing confusion
and move forward more decisively. In this regard,
the opportunity given to DEM Party within the
democratization process is, in my opinion, a historic
one. While it may not have fully capitalized on it
yet, I believe it has made a meaningful effort and has
contributed positively to the process.
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Tiirkiye’'nin terérle miicadelede geldigi noktay:
nasil  degerlendiriyorsunuz? Ozellikle sinir
givenligi ve i¢ giivenlik agcisindan hangi kritik
adimlar atiliyor?

Terérle miicadelede bizim geldigimiz nokta: daha
onceden sadece giivenlik giiclerine (jandarma,
kara ve ozel kuvvetler, polis teskilati) siireci ihale
ediyorken bugiin gelinen strede sadece silahli
micadelenin yeterli olmadigini gérdik. Bu nedenle
de biz stireci devletin tim kurumlarinda bunu
bir misyon edinerek topyekin bir micadeleye
donitstirdik. Burada yiiritilen ortak ¢aligma siirece
cok biytk bir katk: sagladi. Devletin tim kurumlar
arasinda gergeklesen bu seferberlik ile isin boyutu ve
rengi degisti.

How do you evaluate Turkey's current position in
the fight against terrorism? What critical steps are
being taken, particularly in terms of border security
and domestic security?

'The point we have reached in the fight against terrorism has
evolved significantly. In the past, the process was primarily
entrusted to security forces (gendarmerie, land and special
forces, police force). However, over time, it became clear
that an armed struggle alone was not sufficient. As a result,
we transformed this effort into a comprehensive fight
by making it a mission across all state institutions. The
coordinated efforts carried out within this framework have
contributed greatly to the process. With this mobilization
across all state institutions, the scale and nature of the fight
against terrorism have fundamentally changed.




Terorle miicadelede PKK konusunda isin sonuna
gelindi hatta bitti diyebilirim. Ancak FETO
konusunda daha yapacak ¢ok fazla ig var. Bu yaps,
PKK'dan ¢ok daha tehlikeli ve ciddi bir tehdit
olusturuyor. Yapilan operasyonlar, bunun ne kadar
biytk bir risk tegkil ettigini acik¢a gozler dntine
seriyor. Sinir glivenligi acisindan hem ilkenin
giivenligini saglamak hem de terérle micadeleye
destek vermek adina ¢ok o6nemli adimlar atild:.
Sinirlarin buytk bir kismi, 6zellikle Iran'a yakin
bolgede ¢ok az bir alan kaldi, ancak Suriye'ye kadar
olan sinir beton duvarlar ve takviye sistemlerle
donatildi. Bu sinirda, 10-15 kademeli giivenlik
onlemlerinden olugan entegre bir sistem kurulmus
durumda ve bu sayede giivenlik seviyesi inanilmaz
derecede artirilmigtir.

Su an iddia ediyorum diinyadaki en iyi sinirlar,
Tirkiye Cumbhuriyeti Devleti’nin olusturdugu
o kritik yerlerdeki sinirlardir ki daha bunun
devami niteliginde bir haber kamuoyuna dusti.
Yunanistan sinirina da 8 km bir duvar engelinin
olusturulacag:i gindemde. Bu nedenle itlke
icerisinde PKK konusu bitti, FETO icin hala
yapilacaklar var. Ama PKK konusunda sinir
otesinde terorle micadele kapsaminda daha
yapacak ¢ok is var. Ozellikle Irak ve Suriye bu
konuda sikintili iki cografya. Son dénemde bu
iki cografyada yasanan hem siyasi hem askeri
gelismelere baktiginizda Tirkiye’'nin  hamle
yaptigini ataga gectigini goriyoruz. Ancak hala
istenen boyuta, agamaya gelinmis degil. Ozellikle
Suriye, terdriin son nefesini verecegi cogratya.

Orada sadece terérle degil Israil, Amerika,
Ingiltere, Fransa, Rusya, Iran ile savasiyoruz.
Dolayisiyla burada terérden daha ¢ok bu iilkelerle
olan miicadele gorilmeli. Ama Allah’a gtkir
ozellikle komsu ilkelerde biraz zorlu da gegse bu
miicadele siriyor, tlkemizde geldigimiz agamaya
diger tlkelerde de gelecegimize inantyorum.

Teroriin tamamen sonlandirilmasi miimkiin mi?
Uluslararas1 aktorlerin ve bolgesel dinamiklerin
etkisini g6z 6niinde bulundurdugunuzda, Tiirkiye’nin
bu alandaki en biiyiik firsatlar ve tehditleri nelerdir?
Bolgede terdrle miicadele ederken maalesef ki
bu miucadelede sizi destekleyen ikinci bir tlke
yok, yalnizsiniz. Ancak yeni baglamakla birlikte
muhatap tlkeler Suriye ve Irak gibi bizimle birlikte
ortak hareket etmeyi sadece diigiiniiyor. Ama tabi
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In the fight against terrorism, we have reached the final
stage regarding the PKK—one could even say it has been
eliminated. However, when it comes to FETO, there is
still a great deal of work to be done. This organization
poses a far greater and more serious threat than the PKK.
'The ongoing operations have clearly demonstrated the
scale of the risk it presents. Significant steps have been
taken in terms of border security, both to protect the
country and to support counterterrorism efforts. Most of
the borders have been secured, with only a small portion
remaining, particularly near Iran. However, the border
stretching to Syria has been reinforced with concrete
walls and advanced security systems. An integrated
system consisting of 10 to 15 layers of security measures
has been established along this border, drastically

enhancing security.

I can confidently say that Turkey has the most well-secured
borders in the world, especially in critical areas. In fact, a
new report has emerged indicating that an 8-kilometer-
long wall will be built along the Greece-Turkey border
as well. Within Turkey, the PKK issue has been resolved,
but there s still work to be done against FETO. However,
beyond our borders, the fight against terrorism continues,
particularly in Iraq and Syria two challenging regions in
this regard. Recent political and military developments
in these areas clearly show that Turkey is taking strategic
steps and advancing its position. However, the desired
level of success has not yet been fully achieved. Syria,
in particular, is the region where terrorism will take its
final breath. However, the fight there is not just against
terrorism; we are also contending with Israel, the United
States, the United Kingdom, France, Russia, and Iran.

Therefore, rather than solely focusing on terrorism, the
broader struggle against these international actors must
be acknowledged. Thankfully, despite the challenges,
this fight continues in neighboring countries. I believe
that, just as we have reached a certain level of success
within Turkey, we will achieve similar progress in other
regions as well.

Is it possible to completely eliminate terrorism?
Considering the influence of international actors
and regional dynamics, what are Turkey’s greatest
opportunities and threats in this area?

Unfortunately, in the fight against terrorism in the region,
Turkey stands alone—there is no other country actively
supporting this struggle. However, although it is still in
its early stages, some counterpart nations like Syria and
Iraq are beginning to consider cooperating with us. But
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bunu diigiinmesi yetmiyor. Birilerinin de engel olmay:
birakmasi lazim. Ulkeler bunu istese bile iiciincii
aktorler (Amerika, Rusya, Israil, Iran, 1ngiltere,
Almanya, Fransa) bu siireci engellemek icin her
tirli yolu deniyorlar. Dolayisiyla burada daha ¢ok,
tlkelerin varlign Tirkiye icin tehdit. Siirece en ufak
bir katkilari bulunmuyor. Lafta Tirkiye'nin yirtttagi
miicadele yadsinamaz diyerek destek ¢ikiyorlar ama
uygulamada bunun tam tersi davraniyorlar.

Burada bolge dig1 devletlerin bulunuyor olmast,
terérle miicadelede biyik handikap ve engel.
Ama yapacak bir sey yok. Boyle bir cografyada
yagiyoruz maalesef. Tim bunlara ragmen,
o tulkelere ragmen Turkiye hem iligkilerini
sirdiriyor hem de miucadeleyi birakmig degil.

Bu ¢ok buyiik bir is.

Tirkiye diginda bagka bir tlkenin de boylesi bir
alanla ve yapiyla bu isin sonunu getirebilecegi
kanaatinde degilim. Allah’a sikir biz Tiurklere
has bir sey bu. Bugiine kadar elimize yiziimize
bulagtirmadan bu noktaya getirdik. Bundan
sonrada ¢ok biiyiik bir aksilik olmazsa bu sekilde

devam eder diye dustintiyorum.
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mere consideration is not enough; certain actors need to
stop obstructing progress. Even when these countries
express willingness, third-party actors (the United States,
Russia, Israel, Iran, the United Kingdom, Germany, and
France) use every possible method to hinder the process.
Thus, the presence of these foreign states represents a
major threat to Turkey rather than a source of support.
While they may rhetorically acknowledge Turkey’s fight

against terrorism, their actions contradict their words.

'The involvement of external powers in the region creates
a significant handicap and obstacle in counterterrorism
efforts. That being said, this is the geopolitical reality we
live in. Despite these challenges and the resistance of
these countries, Turkey continues to maintain diplomatic
relations while not abandoning its struggle. This is an
extraordinary achievement.

I do not believe any other country besides Turkey could
sustain such an extensive and determined effort in such
a complex environment. This perseverance is something
unique to the Turkish people. So far, we have managed
this process successfully without missteps, and unless a
major setback occurs, I believe we will continue along

this path.
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Fatma SAHIN
Gaziantep Buyuiksehir
Belediye Baskani

GAZIANTEP:
TARIHIN,
KULTURUN VE
GELECEGIN
BULUSMA NOKTASI

Fatma SAHIN
Mayor of Gaziantep Metropolitan
Municipality

GAZIANTEP:

THE MEETING
POINT OF HISTORY,
CULTURE, AND THE
FUTURE

Binlerce yullik gecmigsiyle
medentyetlerin kesistigi, kiltirin ve
ticaretin kalbinin attifi dinamik sehir
yapisiyla, kendine hayran birakan bir
sehir. ..

Mezopotamya’'nin kadim kiltirini
gunumiize  ftasiyan  bu  sehir;
Bakircilar — Carsisindan  Zeugma
Mozaik Miizesi'ne, Antep fistigindan
geleneksel el sanatlarina  kadar
her kosesinde bir hikaye sakli olan
Gaziam‘ep, sanayi  ve ticaretteki
guciiyle de Turkiye'nin  yiikselen
yildizlarindan biri. Bu sehir, mutfak
kiltiriyle UNESCO  tarafindan
tescillenmis bir gastronomi baskenti
olmanin otesinde, gecmisini gelecefe
tasryan yenilikci projeleriyle de fark
yaratvyor.

Bu  ozel roportajda, Gaziantep
Biiyiiksehir ~ Belediye — Baskan:
Fatma SAHIN ile sehrin doniisiim
hikayesini, sirdirilebilir kalkinma
vigyonunu ve gelecege dair biiyiik
projelerini  konustuk.  Gelenekten
gelecege  uzanan bu  yolculukta
Gaziantep’in nasil bir dinya kenti
haline geldigini, Baskan SAHINin
perspektifinden dinledik...
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A city that fascinates with its dynamic
structure, where civilizations have
intersected for thousands of years, and
where culture and trade thrive at the

heart of history...

This city, which carries the ancient
culture of Mesopotamiainto the present
with its thousands of years of history,
is a treasure trove of stories at every
corner from the Coppersmiths’ Bazaar
to the Zeugma Mosaic Museum,

fmm ﬂm‘ep pistachios to traditional

23

handicrafts. Gaziantep is not only one
of Turkey’s rising stars in industry and
trade but also a UNESCO recognized
gastronomy capital. Beyond ifts rich
culinary heritage, it stands out with
its innovative projects that bridge ifs

past to the future.

In this exclusive interview, we
spoke with Gaziantep Metropolitan
Municipality Mayor Fatma SAHIN
about the citys transformation story,
its vision for sustainable development,
and its major projects for the future.
From tradition to the future, we
explored how Gaziantep has evolved
into a global city through the

perspective of Mayor SAHIN. ..
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Gaziantep mutfagi UNESCO tarafindan tescillendi
ve diinya capinda bilinirlige ulagti. Gastronomi

turizmini daha da gelistirmek i¢in yeni projeleriniz
var mi?

Sehrin UNESCO Gastronomi Yaratict Kenti
olarak belirlenmesinden bu yana, kentte gastro-
turizmi daha da gelistirmek amaciyla, bagta tarihi
kentin eski cargilarinda olmak tzere mevcut
yapilarin tadil edilmesi, kervansaraylarin kafe veya
restoranlara donustiirilmesi, Gaziantep peynirine
adanmis bir miize ve se¢ilmis triinlerin tadimi ve
satist i¢in uluslararasi bir baharat miizesi gibi bir
dizi girisim hayata gecirilmistir. Gaziantepliler
sehirleriyle ve mutfaklariyla gurur duyarken,
restoran igletmecileri ve tarim sektdriinde
caliganlar da ziyaretgilerin beklentilerini kargilama
sorumlulugunu tasiyor. Bu profesyonellerin ve
kent sakinlerinin ¢abalar1 sayesinde Gaziantep,
kentin mutfak kiltiriinin sokagin her késesinde
kendini goésterdigi bir kentsel emsal/destinasyon
olmay: bagarmigtir.

Ayrica, bu yihin ilerleyen donemlerinde, UCCN
Gaziantep'in 2025-2028 eylem planimin bir parcas:
olarak, agdaki diger sehirlerce yanitlanmak tizere gida ve
gastronomi turizminin gelecegine iligkin biiytik bir anket
baslatmak istiyoruz. Sonuglar, yaklagimimizi daha hassas
hale getirmemize ve gastro turizmdeki yeni trendlere
daha iyi uyum saglamamiza olanak taniyacak. Bu sayede
2030 y1h i¢in stratejik bir plan gelistirebilecegiz.
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Gaziantep cuisine has been registered by UNESCO
and has gained worldwide recognition. Do you have
any new projects to further develop gastronomic
tourism?

Since the city's designation as a UNESCO Creative
City of Gastronomy, a series of initiatives have been
implemented to further develop gastro-tourism,
particularly through the renovation of existing
structures in the historic bazaars of the old city,
the transformation of caravanserais into cafes or
restaurants, the establishment of a museum dedicated
to Gaziantep cheese, and an international spice
museum for the tasting and sale of selected products.
While the people of Gaziantep take pride in their city
and cuisine, restaurant operators and those working
in the agricultural sector also bear the responsibility
of meeting visitors' expectations. Thanks to the efforts
of these professionals and residents, Gaziantep has
succeeded in becoming an urban model/destination
where the city's culinary culture is reflected in every
corner of the street.

Additionally, later this year, as part of UCCN
Gaziantep's 2025-2028 action plan, we aim to launch
a major survey on the future of food and gastronomic
tourism, to be answered by other cities in the network.
The results will allow us to refine our approach and
better adapt to new trends in gastro-tourism. In this
way, we will be able to develop a strategic plan for the

year 2030.
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Geleneksel Antep mutfaginin korunmas: ile
yenilik¢i mutfak akimlarinin entegrasyonu arasinda
nasil bir denge sagliyorsunuz?

Gaziantep mutfaginin sakas: yok! Sehrimizde 400'tin
tzerinde yemek tarifi bulunuyor ve bunlarin yaklagik
100"t menge adi olarak tescil edilmis durumda. Ancak
yerel mutfagin korunmasi, gelistirilmesi ile el ele
ilerlemektedir. Gelenege kesinlikle sayg: gosterilmeli
ancak tiketici aligkanliklarini, tarimsal {retimi
etkileyen iklimsel degisiklikleri, degisen zihniyetleri
ve yeme aligkanlhklarini da dikkate almaliyiz. Bu
anlamda yeni mutfak trendleri, geleneksel bir
mutfak gelenegine entegre edilebilir. Gelenek
yoksullagtirilmadan saygi duyulabilir.

Sehrimizde ozellikle Ar-Ge konusunda aktifiz.
Bildiginiz ~ gibi, Gaziantep fistigr  Turkiye
sinirlarinin - Stesinde  bile oldukea tinliidir. Ozel
bir aragtirma merkezimiz, basit gidalari yemeklere
katilacak esanslara veya ozlere donistiren kigciik
laboratuvarlarimiz; baharat miizesi iginde bitki ve
baharatlar1 kullanarak esanslar ve kozmetik triinler
Ureten bir laboratuvarimiz ve ayni malzemeleri
gelenekten esinlenen tariflerde yaraticilik dokunuguyla
sergileyen bir restoranimiz var. Tarim ve Gastronomi
Okulunda, tamamen dezavantajli kadinlarimizdan
olusan kooperatifler, meyve ve sebzeleri paketlemek
icin kuru dondurma teknolojisini kullanmakta ve
bu drinler c¢esitli platformlar Uzerinden online
olarak satilmakta, bu satiglardan elde edilen kar
biytik 6l¢iide kooperatif tyesi ¢alisan kadinlarimiza
aktarilmaktadir.

How do you strike a balance between preserving
traditional Antep cuisineand integratinginnovative
culinary trends?

Gaziantep cuisine is no joke! Our city boasts over
400 recipes, around 100 of which have been officially
registered with a designation of origin. However, the
preservation of local cuisine goes hand in hand with its
development. Tradition must absolutely be respected,
but we also need to consider changing consumer
habits, climate-related shifts affecting agricultural
production, evolving mindsets, and dietary behaviors.
In this sense, new culinary trends can be integrated
into a traditional gastronomic heritage. Tradition can
be honored without being diminished.

We are particularly active in the field of R&D in our
city. As you know, Gaziantep pistachios are quite
famous even beyond the borders of Turkey. We
have a dedicated research center, small laboratories
that transform simple food ingredients into
essences or extracts for use in dishes, a laboratory
within the spice museum that produces essences
and cosmetic products using herbs and spices, and
a restaurant that creatively incorporates the same
ingredients into tradition-inspired recipes. At the
Agriculture and Gastronomy School, cooperatives
composed entirely of disadvantaged women use
freeze-drying technology to package fruits and
vegetables. These products are sold online through
various platforms, and a significant portion of
the profits is transferred directly to the women
working in the cooperatives.




Kiiresel fast-food kiiltiiriiniin yayllmas1 Gaziantep
mutfagini tehdit ediyor mu? Geng¢ nesillerin
yoresel mutfag: sahiplenmesi i¢cin hangi adimlan
atiyorsunuz?

Son birkag yildir 'Diinya Mutfag:' olarak adlandirilan
restoranlara, ozellikle de Asya ya da Italyan
mutfagindan esinlenen yemekler sunan restoranlara
ozel bir ilgi oldugunu goriiyoruz. Bu, nifusun yalnizca
bir kismini, belirli bir sosyal diizeyden insanlari ya da
geng yetigkinleri etkileyen nispeten yeni bir olgudur.
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Does the spread of global fast-food culture pose
a threat to Gaziantep cuisine? What steps are you
taking to ensure that younger generations embrace
their local culinary heritage?

In recent years, we have observed a growing interest
in so-called "World Cuisine" restaurants, especially
those offering dishes inspired by Asian or Italian
cuisine. This is a relatively new phenomenon that
primarily affects a segment of the population—people
from certain social backgrounds or young adults.
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Hamburger gibi fast food yiyeceklerin cazibesiise daha
eski bir olgu olup, 6zellikle Gaziantep 6zelinde fast
tood tarzi olmakla birlikte, kebap, nohut diriimi, cce
gibi ¢cok daha saglikli ve lezzetli gidalar sunulmasaydi,
hamburger sehrimizde 6zellikle ¢ok gen¢ bir kitle
arasinda daha da popiilerlik kazanabilirdi.

Dahasi, sakinlerinin gastronomi kiltirleriyle gurur
duydugu, aile ve iligkilerin buylik rol oynadig:
bir sehirdeyiz. Aileler yemek hazirlamayr ya da
birlikte yemek yemeyi seviyor, bu da sosyal baglar:
gugclendiriyor.
sonu, genellikle komgular arasinda veya ailenin
farkli tyeleriyle birka¢ giin 6nceden hazirlanan bir

Gaziantep'te  Ramazan  aymnn

yuvarlama yemegini paylagsma zamanidir.

Gengler ile yerel mutfak gelenegi arasinda yakin bir
iligki kurulmasini saglayan aile ¢evresinin yani sira
Gaziantep sehri, vatandaglarina 6zellikle Gaziantep
mutfagi konusunda agciik kurslar1 sunmaktadir.
Bu kurslar tcretsizdir ve her yas grubuna agiktir.
Geleneksel mutfak mirasinin aktarilmas:  ve
yayginlastirilmasi, kentin  kiltirel — stratejisinin
merkezinde yer almaktadir ve kentin zengin mutfak
gelenegini stirdirmesini saglayan da budur.

Gida enflasyonu ve tedarik zinciri sorunlar, yerel
restoranlar1 ve mutfak kiiltiiriinii nasil etkiliyor?
Yerel iireticileri ve restoranlar1 desteklemek adina
hangi ekonomik modeller iizerinde ¢alisiyorsunuz?
Thrkiye'nin ve dinyanin her yerinde oldugu gibi,
enflasyon hane halkinin alim glictini ve yemek
hizmetleri ve hatta gida maddeleri de dahil olmak
tizere belirli triinlere erisimini etkilemektedir. Genel
olarak Gaziantep'te etkilenen gida zinciri degil,
iiretim sektorii olmustur. Ilk zorluklar ortaya ¢ikar
ctkmaz Gaziantep Biytiksehir Belediyesi, 6zellikle
traktorler ve diger tarim araglan icin akaryakat, fide
ve tohum, hatta nakliye kafesi dagitarak tarimsal
tretim sektortini  desteklemek igin bitincil bir
politika uygulayan proaktif bir durus sergilemistir.
Bu desteklerle, ireticileri desteklemenin yani sira
tedarik zinciri tzerinde de olasi olumsuz etkilerin
onlenmesine de katki saglamgtir.

Halkimizin daha kaliteli ve ucuz ekmegin stirekli
erisimini saglayabilmek icin Gaziantep Buyiksehir
Belediyesi olarak, 2022 yilinda “Gaziantep Ekmegi”
girisimini baglattik. Bu proje kapsaminda 40 cesit
ekmek ve unlu mamul, sehir genelindeki 110 satig
noktasinda dusik fiyatlarla satiga sunulmugtur.
Ayrica, kentteki 7 adet Haydi Sofraya restoraninda

vatandaglara 40 TL'den tam 6gtin yemek hizmetimiz
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'The appeal of fast food items like hamburgers, on the
other hand, is an older trend. However, in Gaziantep
specifically, if we didn’t have healthier and more
flavorful fast food-style options like kebab, chickpea
wraps, or dcce, hamburgers could have become even
more popular, particularly among very young people.

Moreover, we live in a city where residents take
great pride in their gastronomic culture, and where
family and relationships play a major role. Families
enjoy preparing and eating meals together, which
strengthens social bonds. In Gaziantep, the end of
the month of Ramadan is typically a time to share a
dish called yuvarlama, prepared days in advance and
enjoyed with neighbors or extended family members.
In addition to the family environment, which fosters a
close connection between young people and local culinary
traditions, the city of Gaziantep also offers its citizens
cooking courses specifically focused on Gaziantep cuisine.
'These courses are free of charge and open to all age groups.
'The transmission and promotion of traditional culinary
heritage lies at the heart of the city's cultural strategy, and
it is this commitment that ensures the continuation of
Gaziantep’s rich gastronomic tradition.

How are food inflation and supply chain issues
affecting local restaurants and culinary culture?
What economic models are you working on to
support local producers and restaurants?

As in the rest of Turkey and around the world, inflation has
affected household purchasing power and access to certain
products, including food services and even basic food items.
In Gaziantep, it has generally been the production sector
rather than the food supply chain that has been impacted.
As soon as the first challenges emerged, the Gaziantep
Metropolitan Municipality adopted a proactive stance
by implementing a comprehensive policy to support the
agricultural production sector. Thisincluded the distribution
of fuel for tractors and other farming equipment, seedlings
and seeds, and even transport cages. Through these
measures, the municipality not only supported producers
but also helped prevent potential negative impacts on the
supply chain.

To ensure our citizens have continuous access to higher-
quality and more affordable bread, the Gaziantep
Metropolitan Municipality launched the "Gaziantep
Bread" initiative in 2022. Within the scope of this
project, 40 types of bread and bakery products have been
offered at low prices through 110 sales points across the
city. In addition, our full meal service continues at seven
"Haydi Sofraya" restaurants throughout the city, where
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de hali hazirda devam etmektedir.

Fiyatlarin adil olmasint ve bazi magazalarin
fiyat artiglarindan faydalanmamasini  saglayarak
tiiketiciyi korumak sehrin sorumlulugu oldugundan,
Biyiksehir Belediyesi bu nedenle tiiccarlara,
sipermarketlere vb. yonelik denetimleri artirarak
suistimalleri  6nlemek icin adimlar atmugtir.
Gaziantep Buyiiksehir Belediyesi Zabita Daire
Bagkanligina bagl ekipler ve Gaziantep 11 Ticaret
Midirligi (GATEM) miifettigleri, sehir genelinde

perakendecilere iriin satan toptancilara yonelik
denetim mekanizmasini hizlandirmigtir.
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citizens can enjoy a complete meal for just 40 TL.

As it is the city's responsibility to protect consumers
by ensuring fair pricing and preventing certain stores
from taking advantage of price increases, the Gaziantep
Metropolitan Municipality has taken steps to prevent
such abuses by increasing inspections of merchants,
supermarkets, and similar establishments. Teams from
the Directorate of Municipal Police under the Gaziantep
Metropolitan Municipality, along with inspectors from the
Gaziantep Provincial Directorate of Trade (GATEM),
have accelerated the inspection mechanism targeting
wholesalers who supply products to retailers across the city.

TARIMSAL HiZMETLER VE

h,_ 4
w GIDA DAIRE BASKANLIGI
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Kadin Girisimciligi ve Ekonomik Katilim
Gaziantep, kadin girisimciliginde 6rnek projelere
sahip sehirlerden biri. Ancak kadin istihdam
oranlarin1 artirmak adina hangi yapisal reformlara
ihtiya¢ duyuldugunu diisiiniiyorsunuz?
Gaziantep’teki kadin  girigimcilik
ekosisteminin en 6nemli unsurlarindan biri Kadin
Girisimci Destek Merkezi'dir. KAGIDEM modeli,
Tirkiye’de ilk kez kadmnlarin yalmizca hizmet

sektoriinde degil, tretim alaninda da kimelendigi

mevcut

bir merkez olarak hayata gecirilmistir. Bu merkezin
iki 6nemli avantaji bulunmaktadir. Birincisi, tretim
odakli oldugu icin istihdami desteklemesidir. Tkincisi
ise atodlyelerin birbirleriyle is birligi yaparak tedarik
zinciri olusturmasi ve tretim siireclerinde entegrasyon
modelini benimsemesidir. Her ne kadar merkezde 25
atdlye bulunsa da burada yaklagik 100 kadin istihdam
edilmektedir.

Kadin istihdamini artirmada en 6nemli konularin
basinda, calisma kogullari ve sartlari gelmektedir.
Kadinlarin is hayatinda daha fazla yer alabilmesinin
temel  dayanaklarindan  biri, aile hayatinin
surdurilebilirligini saglamaktir. Bu dogrultuda, kres
destegi ve esnek ¢alisma olanaklar1 gibi uygulamalar
kadin istthdamini tesvik etmek i¢in atilmasi gereken
onemli adimlardir. Kadinlarin ¢alisma kogullar
iyilestirilmelidir ve bu istikamette emzirme odalari,
kres destegi ve ulasim destegi gibi uygulamalar bu
konuda 6nemli 6rneklerdir.

Yapisal reformlar agisindan bakildiginda, bugiin
hikimetimizin de giindeminde olan ve kisa siirede
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Women Entrepreneurshipand EconomicParticipation
Gaziantep is one of theleading cities with exemplary
projects in women’s entrepreneurship. However,
what structural reforms do you think are needed to
increase female employment rates?

One of the most important elements of the current
women’s entrepreneurship ecosystem in Gaziantep
is the Women’s Entrepreneur Support Center
(KAGIDEM). The KAGIDEM model was
implemented for the first time in Turkey as a center
where women are clustered not only in the service
sector but also in the field of production. This center
has two major advantages. First, its production-
tocused approach supports employment. Second, the
workshops collaborate to form a supply chain and
adopt an integration model within the production
processes. Although the center hosts 25 workshops,

it currently employs around 100 women.

One of the most critical issues in increasing female
employment is improving working conditions. A key
toundation for enabling women to participate more
actively in the workforce is ensuring the sustainability
of family life. In this regard, implementing measures
such as childcare support and flexible working
opportunities are essential steps to promote women’s
employment. Working conditions for women must
be improved, and practices such as nursing rooms,
childcare support, and transportation assistance are
important examples in this direction.

From a structural reform perspective, one of the most
important steps—currently on our government’s
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yasalasmasini umut ettigimiz, hamilelik ve sonras:
streclerde esnek caligma kosullarini diizenlemesi ve
annelik izinlerini iyilestirmesidir. Bununla birlikte,
caligan annelere yonelik tesviklerin artirilmas: buyik
onem tagimaktadir.

Gaziantep’'te Kadin Kooperatifleri ve yerel
iireticilerin desteklenmesi konusundabelediyenizin
yaptig1 calismalar ve projelerden bahseder misiniz?
Gaziantep’te Kadin Kooperatifleri yerel kalkinma
modeli olarak benimsenmektedir. 2023 yilinda
Ticaret Bakanligiyla birlikte Turkiye Kadin
Kooperatifleri Fuarini Gaziantep’te diizenledik.
Bu fuara Trkiye’nin 81 ilinden ve 8 tilkeden kadin
kooperatifleri katilim sagladi. Bununla birlikte
es zamanli olarak c¢alistaylar ve konferanslar
diizenlendi. Yapilan calistaylarda ¢esitli sorunlara

deginildi. Bu anlamda Kadin kooperatiflerinin en
¢ok pazarlama, markalasma ve tasarim konusunda
sorun yasadiklari tespit edildi. Bununla birlikte
kadinlarin  drettikleri Urlinleri pazara slirme
konusunda sikint: yagadiklarini gérdiik. Bu nedenle
fuarin akabinde tekrar bir calistay dizenledik.
Masada hem kamu hem de kadin kooperatifleri
yer aldi. Bu masada ise Mevzuat ile ilgili sikintilar
oldugunu ve yapisal reforma ihtiyaci duyuldugunu
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agenda and hopefully to be enacted into law soon—is
the regulation of flexible working conditions during
and after pregnancy, as well as the improvement
of maternity leave policies. In addition, increasing
incentives for working mothers is of great importance.

Could you tell us about the work and projects
your municipality has carried out in Gaziantep to
support women's cooperatives and local producers?
In Gaziantep, women's cooperatives are embraced as a
model for local development. In 2023, together with the
Ministry of Trade, we organized the Turkey Women’s
Cooperatives Fair in Gaziantep. This event welcomed
women'’s cooperatives from all 81 provinces of Turkey,
as well as from 8 different countries. Alongside the
fair, a series of workshops and conferences were held
simultaneously. During these workshops, various

challenges were addressed. It was identified that
women’s cooperatives primarily face difficulties in
marketing, branding, and design. We also observed that
many women struggle to bring their products to market.
As a result, we organized another workshop following
the fair. This time, both public sector representatives
and members of women’s cooperatives took part in the
discussions. It became clear that there are significant
issues related to legislation and that structural reforms
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tespit ettik. Bu konuda yaptigimiz c¢aligmalarla
Ticaret Bakanligi'nin ilgili daire bagkanliklar: ile
gorigsmeler yaptik.

Tabi yerel kalkinmada kadin kooperatifleri 6nemli
yer tutmaktadir ¢linkii model niteligi tagimaktadir.
Gaziantep’te kadin kooperatifleri genel olarak el
sanatlar1 ya da yoresel gidalar Uzerine odaklanmig
durumda. Bu nedenle Diinya Bankasiyla birlikte
bir proje gelistirerek hem tarimsal driinlerin
endistrilestirildigi, hem de yeni nesil gida
teknolojilerinin kullanildig: bir isletme modeli ortaya
cikardik. Bu isletme kadin kooperatifi tarafindan
isletilmekte ve e ticaret satig1 da gerceklegtirmektedir.
Burada ileri teknoloji ile dondurularak kurutulmus
gida tiretimi yapilabilmektedir. Bununla birlikte kadin
ciftcilerin drettikleri Grtnleri dogrudan satabildikleri
tarladan sofraya uygulamamiz bulunmaktadir. Biz
kadinlarimizi yerel ve ulusal kalkinmanin temel
aktorlerinden biri olarak gériyoruz. Gaziantep
Biyiiksehir Belediyesiolarakbukonudagaligmalarimiz
devam etmekte Ozellikle kadinlara is diinyasinda
Uretimden pazarlamaya girisimden istihdama kadar
her alanda destek olmaya devam edecegiz. her alanda
destek olmaya devam edecegiz.

Geng¢ kadin girigsimcilerin finansmana erigimi
konusunda en biiyiik zorluk ne? Belediyenin bu
alandaki destek mekanizmalar: yeterli mi?

Bu, aslinda yalnizca geng kadin girisimcilerin degil,
tim girisimcilerin kargilagtig1 en temel sorunlardan
biridir. Finansal erisim kapsaminda en Onemli
noktalardan biri projelendirme siirecidir. Gaziantep’in
proje gelistirme kaslari hentiz ¢ok gtigli degil. Ancak,
ozellikle geng girisimciler ve kadin girisimciler, yeni
nesil konularla ilgili 6nemli ¢aligmalar yapmaktadir.
Biz de bu ¢aligmalar: tek bir ¢at1 altinda birlegtirmek
amaciyla Istasyon Gaziantepi kurduk.

Bu model kapsaminda; fikri olan, is fikrini gelistirmek
isteyen ya da mevcut girisimini biiytitmek i¢in maddi
veya kurumsal destege ihtiya¢ duyan girisimcileri tek
bir ¢at1 altinda toplamak i¢in ¢aligmalar yirittik.
Peki, bu ne anlama geliyor? Gliniimiizde girisimcilik
ekosisteminde finansman G¢ temel yontemle
saglantyor: Oz sermaye, kredi kullanimi veya hibe
destegi. Biz; sehirdeki is diinyasi, meslek orgiitleri,
yerel yonetimler ve miilki idare ile is birligi yaparak,
sehrin ortak girisimcilik ekosistemini guglendirecek

bir kalkinma modeli olusturduk.

Bu kalkinma modelin oncelikli hedefi KOBIlerin,
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are needed. In response, we initiated efforts to engage
with relevant departments within the Ministry of Trade
to address these challenges.

Of course, women’s cooperatives play a vital role
in local development, as they serve as a model in
this regard. In Gaziantep, women’s cooperatives are
generally focused on handicrafts or traditional food
products. For this reason, we developed a project
in collaboration with the World Bank to establish
a business model that not only industrializes
agricultural products but also utilizes next-
generation food technologies. This enterprise is
operated by a women’s cooperative and also engages
in e-commerce sales. Here, high-tech freeze-dried
tood production is carried out. Additionally, we
have implemented a "farm-to-table" system that
allows women farmers to sell their products directly.
We view women as one of the key actors in both
local and national development. As the Gaziantep
Metropolitan Municipality, we are committed
to continuing our work in this area and will keep
supporting women in all aspects of business from
production to marketing, from entrepreneurship to
employment.

Whatisthebiggestchallengeyoungwomenentrepreneurs
face in accessing finance? Are the municipality's support
mechanisms in this area sufficient?

'This is actually one of the most fundamental challenges
not only for young women entrepreneurs but for all
entrepreneurs. One of the most critical aspects of
financial access is the project development process.
Gaziantep’s capacity for project development is not
yet very strong. However, especially young and women
entrepreneurs are conducting significant work on
next-generation topics. To bring these efforts together
under one roof, we established Istasyon Gaziantep.
Within this model, we worked to bring together
entrepreneurs who have ideas, want to develop their business
concepts, or need financial or institutional support to grow
their existing ventures—all under one roof. So, what does
this mean? Today, financing in the entrepreneurship
ecosystem is typically secured through three main methods:
equity capital, credit financing, or grant support. We
collaborated with the local business community, professional
organizations, local governments, and public administration
to create a development model that strengthens the city’s
shared entrepreneurship ecosystem.

'The primary goal of this development model is to
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STKlarin ve Start-up’larin finansa erigsimlerinde
destek saglamak ve finans olusturma modellerinin
projelendirilmesini desteklemektir.

Ayrica, mevcut girisimcilik ekosisteminin strekli
beslenmesi gerekmektedir. Bu kapsamda, Istihdam
Geligtirme Merkezi (IGEM) adiyla yeni bir
yap1 kurduk. IGEM, sehrin istihdam siire¢lerini
yonetecek ve mesleki egitimler konusunda 6nemli
bir moderasyon gorevi Ustlenecek. Sehirde
hélihazirda meslek odalarinin mesleki egitimlere
yonelik altyapilart bulunuyor, ancak yalnizca egitim
vermek yeterli degil. Sahadaki ihtiyaclar1 dogrudan
karsilayacak bir kopriiye ihtiyag duyuldugunu
gordiik. IGEM, bu noktada devreye girerek hem
mesleki egitimleri yonetecek hem de is dinyasinin
taleplerine uygun is gicl yetistirilmesine katk:
saglayacak.

Yesil Nizip
Kadin

Girigimi Uretim ve
. igletme Kooperatifi

Kadin istihdamini artirmak icin 6zel sektor
ile belediye is birligi hangi noktalarda
giclendirilebilir?

Bu konuda meslek orgiitlerinin rolii biyik 6nem
tasimaktadir. Ornegin, Tiirkiye Odalar ve Borsalar
Birliginin yiirittigi Sanayide Kadin Eli projesi, bu
alandaki 6nemli girisimlerden biridir. Biz de bu tiir
caligmalarin zeminini olusturmak ve katk: saglamak
amactyla meslek orgitleriyle is birligi yaparak is
gelistirme modellerini benimsiyoruz.
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support SMEs, NGOs, and start-ups in accessing
finance and to assist in the project development of
financing models.

Moreover, the existing entrepreneurship ecosystem
needs to be continuously nurtured. In this
context, we established a new structure called the
Employment Development Center (IGEM). IGEM
will manage the city’s employment processes and
play a key moderating role in vocational training.
While professional chambers in the city already have
infrastructure for vocational education, providing
training alone is not sufficient. We realized there
is a need for a bridge that directly addresses field-
specific demands. At this point, IGEM steps in to
both coordinate vocational training and contribute
to cultivating a workforce that meets the demands of
the business sector.

e S gl L ,

In which areas can the cooperation between the
private sector and the municipality be strengthened
to increase women’s employment?

In this regard, professional organizations play a crucial
role. For example, the "Women’s Hand in Industry"
project led by the Union of Chambers and Commodity
Exchanges of Turkey (TOBB) is one of the key initiatives
in this area. To lay the groundwork for such efforts and
contribute meaningfully, we adopt business development
models in cooperation with professional organizations.
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Gaziantep  Buytksehir Belediyesinin  kadin
istthdam oranlar1 olduk¢a yiiksektir. Yonetim
kadrolarinda da kadin orani giderek artmaktadir.
Sanayi sektortiinde de kadin yoneticilerin sayisinin
arttifini gérmekteyiz. Ancak kadin istihdamina
iki farkli perspektiften bakmak gerekiyor: Mavi
yaka caliganlar ve beyaz yaka c¢aliganlar. Her
iki konuda da kamunun, yoénetimsel boyutta
uluslararasi normlarina yakin belkide tzerinde ve
olciilebilir degerleri yakaladigini soyleyebiliriz.
Ancak o6zel sektorde yonetimde yer alan kadin
sayist hala yeterli seviyede degil. Ozellikle aile
sirketlerinde kadinlar 6nemli roller Gstlenmis olsa
da yonetim mekanizmalarindaki temsiliyetleri
daha da artirilmalidir. Arastirmalar, karar alma
mekanizmalarinda kadinlarin daha fazla yer aldig:
sirketlerde, genel kadin istihdam oranlarinin da
yukseldigini géstermektedir. Bu durum, 6zel sektor
ve kamunun is birligi ile desteklenmesi gereken
onemli bir konu olarak karsimiza ¢ikmaktadir.

Kadinlarin = egitim olanaklarina erigimi de bu
sirecte kritik bir rol oynamaktadir. Gunimiizde
kadinlara 6zgii mesleklerin sayisinda ciddi bir artig
gozlemlenmektedir. 20-30 yil 6nce sadece erkeklerin
yapabilecegi dustinilen bircok meslek dalinda
artik kadinlar da yer almaktadir. Bunun o&tesinde,
cinsiyetten bagimsiz olarak, dijital ve akilli doniigtim
suregleri de buyiik bir firsat yaratmaktadir. Artik
bilgiye erisimi olan, dogru fikre sahip ve dijital
ortamda kendini gelistiren herkes i¢in esit kogullar
saglanmaktadir.

Onceki yillarda, galisma sartlari nedeniyle kadinlar
i¢in ig dinyasinda var olmak daha zordu. Ancak
giniimiiz dinyasinda bu durum degisiyor ve bu
donigimi iyi degerlendirerek firsatlari yakalamak
gerekiyor. Kadinlarin karar alma mekanizmalarina
daha fazla dahil edilmesi, istthdamda ve ekonomide
sirdirilebilir  kalkinmay:  destekleyecek  6nemli
adimlardan biridir.

Tarim, Yerel Uretim ve Siirdiiriilebilirlik

Iklim degisikligi ve kuraklik, Gaziantep'te
tarimsal iiretimi nasil etkiliyor? Belediyenin su
yonetimi ve tarimsal siirdiirilebilirlik icin aldig:
onlemler neler?

Gaziantep’in 6.807.419 dekar arazisinin %511 yani
3.468.102 dekar: tarim arazisi alanidir. Bu tarim
alanlarinin ise %634 meyve, %3’Q sebze, %34’
tarladir ve bu alanlarda sulu tarim yapilmaktadir. Bu
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'The Gaziantep Metropolitan Municipality has relatively
high rates of female employment, and the proportion of
women in managerial positions continues to grow. We
are also witnessing an increase in the number of women
holding leadership roles within the industrial sector.
However, it is important to consider female employment
from two different perspectives: blue-collar workers and
white-collar professionals. In both areas, the public sector
has achieved measurable outcomes that are close to, or
even exceed, international standards at the administrative
level. Nevertheless, the number of women in management
positions within the private sector is still not sufficient.
While women in family-owned businesses often take on
significant roles, their representation in decision-making
mechanisms must be further increased. Research shows
that in companies where women are more involved
in decision-making processes, overall rates of female
employment also tend to rise. This makes it a key issue
that must be supported through collaboration between
the public and private sectors.

Access to educational opportunities plays a critical
role in this process. Today, there has been a significant
increase in professions that are considered more
accessible or tailored to women. Many fields that were
thought to be exclusive to men 20-30 years ago now
include women as well. Beyond that, gender-neutral
factors such as digital and smart transformation
processes are creating major opportunities. Now,
equal conditions are being provided for anyone who
has access to information, possesses the right ideas,
and develops themselves in the digital sphere.

In previous years, due to working conditions, it
was more difficult for women to participate in the
professionalworld. However, thisischangingintoday’s
world, and it is essential to seize these opportunities
by embracing the ongoing transformation. Increasing
women’s participation in decision-making processes
is one of the key steps toward supporting sustainable
development in both employment and the economy.

Agriculture, Local Production and Sustainability
How are climate change and drought affecting
agricultural production in Gaziantep? What
measures has the municipality taken for water
management and agricultural sustainability?

Outof Gaziantep’s total 6,807,419 decares of land, 51% that
is, 3,468,102 decares are designated as agricultural land. Of
this, 63% is used for fruit cultivation, 3% for vegetables, and
34% for field crops, with irrigated farming being practiced
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yizden iklim degisikligi ve kurakliktan dogrudan
etkilenmektedir.

Gaziantep Biuyiiksehir Belediyesi suya ve suyun
dogru kullanimina her zaman 6nem vermigtir. Bu
kapsamda tarimsal siirdirilebilirlik odakli cesitli
projeler gerceklestirmektedir.

En o6nemli projelerimizden biri olan Can Suyum
Projesi: Tarim ve Orman Bakanlii, Gaziantep
Valiligi ve Gaziantep Buyiiksehir Belediyesi ile
imzalanan protokol c¢ergevesinde toplam 317.000
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metrelik uzunluga sahip sulama kanalinin yapimiyla
68.010 dekar alan sulamaya agilacaktir. Proje
kapsaminda var olan sulama kanallarinin onarimi
yapilarak su kayiplarinin oniine ge¢mek ve yeni
sulama kanallar: yapilarak daha fazla alanin sulamaya
ulasmasini saglamak birincil hedeflerdir. Projenin
%60’dan fazlasi tamamlanmigtir ve geri kalani i¢in
¢aligmalar devam etmektedir.

Birdiger projemizolan Afet Bolgesi Akilli Sulama
Sistemleri Projesidir: Suyun verimli kullanilarak
su tasarrufu yapmak amaciyla Nurdag: ve
Islahiye ilgelerinde 200 giftgiye yagmurlama ve
damlama sulama sistemleri kurduk. Bu proje ile
2.000 dekar arazi modern sulama sistemleri ile
sulanmaktadir.
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across these areas. Therefore, agricultural production in the
region is directly affected by climate change and drought.

'The Gaziantep Metropolitan Municipality has always
placed great importance on water and its proper use.
In this context, it has implemented various projects
focused on agricultural sustainability.

One of our most important projects is the Can Suyum
Project. Under a protocol signed in collaboration
with the Ministry of Agriculture and Forestry, the
Governorship of Gaziantep, and the Gaziantep
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Metropolitan Municipality, a total of 317,000 meters

of irrigation canals are being constructed, which will

bring irrigation to 68,010 decares of land. The primary
goals of the project are to repair existing irrigation
canals to prevent water loss and to construct new
canals to extend irrigation to a wider area. Over 60%
of the project has already been completed, and work
on the remaining sections is ongoing.

Another key project of ours is the Disaster Zone
Smart Irrigation Systems Project. Aiming to use
water efficiently and promote water conservation, we
installed sprinkler and drip irrigation systems for 200
farmers in the Nurdagi and islahiye districts. Through
this project, 2,000 decares of land are now irrigated
using modern irrigation systems.
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Proje kapsaminda bu c¢ift¢ilerin tarlalarina nem
olger sensorii ve kuyularina da akilli sulama
anahtar1 kurulumu yapilmistir. Nem 6lger sensori
ve akilli sulama anahtari istasyonu, birlikte
kullanildiginda araziye gitmeden IoT uygulamas:
tzerinden bitkinin ihtiya¢ duydugu su miktarin:
m3/ton cinsinden tayin edip elektrik panosuna
veya selenoid vanaya komut géndermektedir. Bu
sayede ihtiya¢ duyulan su miktarinin optimum
seviyede verilmesi planlanmaktadir. Diger bir
projemiz de Kurakliga Dayanikli Cesit Belirleme
ve Demonstrasyon Projesi: Suyun 6nemini
vurgulamak ve kiiresel iklim krizinin yaganmasinin
yakin oldugu bu yillarda su tasarrufuna dikkat
¢cekmek i¢in yapilan Kurakliga Dayanikl
Cesit Belirleme ve Demonstrasyon c¢aligmalari
kapsaminda Tirkéz bugday ¢esidinin 3 yil boyunca
ciftcilere dagitimi gerceklestirerek, bu kapsamda
ureticilerin su tasarrufu ile ilgili farkindalik
artirmanin yani sira kurakliga dayanikli ¢esitlerin

de yayginlagmasi sagladik.

Kirsal kalkinma projelerinde belediye olarak nasil
bir yol haritas: izliyorsunuz? Tarim-gida sanayisi
entegrasyonunda Gaziantep modeli nedir?
Gaziantep Biyiliksehir Belediyesi olarak tarimsal
egitim ve sosyal destek projeleri ile her zaman
ciftcilere ~ destek  olarak ¢iftcilerin  {retime
devam etmesine katki saglayacak bir yol haritas:
izlemektedir. Bu kapsamda ar1 dreticilerine
koruyucu ekipman ve malzeme, ciftcilere fide-
fidan, mazot, hasat kasasi, Antep fistig1 i¢in bitki
besin paketi, Antep fistig1 agilama, giibre, tohum
gibi bir¢ok alanda iretimi destekleyici dagitimlar
ve projeler gerceklestirmis ve gergeklestirmeye
devam ediyoruz.

Gaziantep tarimiyla 6n planda olmasinin yani sira
aynt zamanda sanayisi ile 6zellikle gida sanayisinde
de 6n planda yer almaktadir. Gida sanayisinde en
onemli unsurlardan biri dretimi yapilacak triinin
hammaddesine ulagim imkanidir. Bu baglamda
Gaziantep’te tarimsal olarak dretimin yapildig1
Urinlerin gida sanayisinde kullanimi  oldukea
yaygindir. Tarim-gida entegrasyonunda Gaziantep
modeli, tarimsal drinlerin gida  {retiminde
kullanilmas: olarak tanimlanabilir. Bu kapsamda
Gaziantep Biiyiuksehir Belediyesi olarak ciftcilerin
Urtinlerini isleyip katma degerli iriinlere yerinde
dontgtirebilmesine  olanak  saglayan  tesislerin
kurulmast ¢alismalart yiiriitmekteyiz. Ornegin;
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As part of the initiative, soil moisture sensors were
installed in the farmers’ fields, and smart irrigation
switches were set up on their wells. When used
together, these sensors and switches work through
an IoT-based application to determine the precise
amount of water the plants need—measured in m>/
ton—without the need for physical presence in the
field. The system then sends a command to either
the electric control panel or solenoid valve, ensuring
the optimum amount of water is delivered as needed.
Another of our projects is the Drought Resistant
Variety Identification and Demonstration Project. This
initiative was launched to emphasize the importance of
water and draw attention to water conservation during
these years when the global climate crisis is increasingly
imminent. As part of the project, we distributed the
Tirkéz wheat variety to farmers over a period of
three years. Through this effort, we not only raised
awareness among producers about the importance of
water conservation but also promoted the widespread
adoption of drought-resistant crop varieties.

What roadmap does the municipality follow in rural
development projects? What is the Gaziantep model
in terms of agriculture—food industry integration?
Asthe Gaziantep Metropolitan Municipality, we follow
a roadmap that supports farmers through agricultural
training and social support projects, aiming to help
them continue production. In this context, we have
carried out—and continue to carry out—numerous
initiatives and distributions that promote agricultural
production. ‘These include providing protective
equipment and supplies to beekeepers; distributing
seedlings, fuel, harvest crates, plant nutrition packages
for Antep pistachios, pistachio grafting services,
fertilizers, and seeds to farmers.

In addition to standing out in agriculture, Gaziantep
also plays a leading role in industry—particularly in
the food sector. One of the most important factors
in the food industry is access to raw materials for
production. In this regard, it is very common in
Gaziantep to use locally produced agricultural
products within the food industry. The Gaziantep
model in agriculture—food integration can be defined
as the use of agricultural products directly in food
production. Within this framework, as the Gaziantep
Metropolitan Municipality, we are working on
establishing facilities that allow farmers to process
their products locally and transform them into value-

added goods. For example:
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* Sarimsak Uretiminin en fazla oldugu Araban
ilgesinde Sarimsak Isleme Tesisi kurulmaktadr.
Tesisin yapim isleri devam etmektedir.

« Uzim iretiminin en fazla oldugu Ilslahiye
ilgesinde Yas Uziim Igleme ve Paketleme Tesisi
kurulmaktadir. Tesisin yapim isleri devam
etmektedir.

* Nane Gretiminin en fazla oldugu il¢elerden biri
olan Karkamigda Nane Isleme ve Paketleme
Tesisi kurduk. Tesis tamamlanmis olup sezona
hazir haldedir.

« Uzim iiretiminin en fazla oldugu ilgelerden
biri olan Oguzelinde Baglar ve Narlar icinde
bir Sehri Ayintap Projesi (Nar Eksisi ve Uziim
Pekmezi Tesisi) gerceklestirdik. Tesis hali hazirda
caligmaktadir.

Turizm ve Sehrin Kiiresel Markalagmasi
Gaziantep, gastronomi diginda tarihi ve kiiltiirel
mirastyla da 6nemli bir turizm merkezi. Sonyillarda
Gaziantep’in turist cekme potansiyelinde nasil bir
degisim gozlemlediniz?

Gaziantep, son yillarda hem yerli hem de yabanci
turistler i¢in giderek daha popiiler bir destinasyon
haline geldi. Gastronomi alanindaki tnt, 6zellikle
UNESCO'nun Yaratict Sehirler Agina gastronomi
dalinda dahil edilmesiyle diinya ¢apinda taninirlik
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A Garic Processing Fadility is currently under construction in
the Araban district, which is the leading area in gardic production.
"The building and installation works for the facility are ongoing,
A Fresh Grape Processing and Packaging Facility

is being established in the 1slahiye district, which is
the leading area in grape production. Construction
work for the facility is currently underway.

* In Karkamis, one of the districts with the highest
mint production, we have established a Mint
Processing and Packaging Facility. The facility has
been completed and is fully prepared for the season.

*  In Oguzeli, one of the districts with the highest grape
production, we implemented the Sehri Aymntap Project,

which includes a Pomegranate Molasses and Grape
Molasses Production Facility focused on vineyards and
pomegranate orchards. The facility is currently operational.

Tourism and Global Branding of the City

Gaziantep, in addition to its gastronomy, is also a
significant tourism hub with its historical and cultural
heritage. How have you observed the change in
Gaziantep’s potential to attract tourists in recent years?
In recent years, Gaziantep has become an increasingly
popular destination for both domestic and international
tourists. Its reputation in the field of gastronomy
particularly since its inclusion in UNESCO's Creative
Cities Network for gastronomy has brought it global
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kazanmugtir. Ancak, Gaziantep'in turizm potansiyeli
elbette sadece mutfagiyla sinirli degildir. Kultiirel

miraslarimizda  yapilan  restorasyonlar, tanitim
caligmalari ve dizenlenen etkinlikler, her kesimden
turiste hitap etmekte ve “Gaziantep Modeli” dedigimiz
kapsayict ve is birligiyle kalkinma modeli, 6zellikle
turizm sektoriinde de 6n planda tutulmaktadur.

Ozellikle yabanci turistlerin  ilgisinin  artmas,
Gaziantep'in uluslararas: alanda da hak ettigi degeri
gormesi adina pek ¢ok turizm girisimlerine zemin
olusturmaktadir. Ornegin bugiin  UNESCO’nun
gegici listesinde eserlerimiz yer almaktadir. Bunlardan
bazilar1 Zeugma Antik Kenti, Yesemek A¢ik Hava
Miizesi, Gaziantep Yeralt: Su Sistemleri, Kasteller ve
Livaslardur.

Binlerce yillik tarihi boyunca pek ¢ok medeniyete
ev sahipligi yapmis bir sehir olan Ayintap, yani
Gaziantep'te yer alan Anadolunun ilk yer alts
tapinagi olan Dilik Antik Kentindeki Mitras
Tapinagi, dinyanin en zengin mihir koleksiyonunun
bulundugu Zeugma Antik Kenti, mozaikleri ve
diinyaca Unli Zeugma Mozaik Mizesi gibi pek ¢ok
deger, sehrin antik dénemlere uzanan zengin tarihini
gozler 6niine sermektedir.

Gaziantep Kalesi, Bakircilar Cargis;, Hanlar
Bey Mahallesi

Osmanli  ve Islam

Bolgesi ve tarihi camiler,
gibi  yapilar, gehrin
medeniyetlerindeki 6nemini gdsterirken son
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recognition. However, Gaziantep’s tourism potential
certainly extends beyond its cuisine. Restoration work
on our cultural heritage sites, promotional efforts, and
organized events appeal to a wide range of visitors.
'The inclusive and collaborative development approach
we refer to as the “Gaziantep Model” is especially
emphasized in the tourism sector.

'The growing interest from international tourists is
laying the groundwork for various tourism initiatives
and helping Gaziantep gain the international
recognition it truly deserves. For instance, several
of our heritage sites are currently on UNESCO’s
tentative list, including Zeugma Ancient City,
the Yesemek Open-Air Museum, Gaziantep’s
Underground Water Systems, Kastels, and Livases.

Aymntap today’s Gaziantep is a city that has hosted
numerous civilizations throughout its thousands of years
of history. Among its many treasures are the Mithras
Temple in Dilik Ancient City, known as Anatolia’s
first underground temple; Zeugma Ancient City, which
houses the world’s richest seal collection; and the globally
renowned Zeugma Mosaic Museum, famous for its
stunning mosaics. These remarkable sites showcase the
city's deep historical roots dating back to ancient times.

Structures such as Gaziantep Castle, the Coppersmiths’
Bazaar, the Inns District, historic mosques, and the Bey
Neighborhood highlight the city’s significance during

the Ottoman and Islamic civilizations. In recent years,
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yillarda bu tarihi mekanlarin restorasyonu ve

tanitimina y6nelik c¢alismalarin artmas: da
turistlerin ilgisini artirmaktadir.

Ayrica Gaziantep'te son yillarda hayata gecirilen
yeni oteller, butik konaklama segenekleri ve
restoranlarin sayisinin artmasi, Sehir i¢i ulagimin
yesil sehir olma unvanina yakigir sehirde
iyilestirilmesi ve turistik noktalar arasinda daha
kolay erisim saglanmasi, ziyaret¢ilerin deneyimini
olumlu yonde etkilemistir.

Gaziantep, kiltir ve gastronomi festivalleri ile de
one cikmaktadir. Ozellikle GastroAntep Kiiltiir
Yolu festivali ile hem yerli hem de yabanc: turistlerin
ilgisini cekmekte ve bdlge turizmi i¢in de 6nemli bir
deger olarak takdir edilmektedir. Bu tiir etkinlikler,
sehrin tanitimina buyiik katk: saglamaktadir.

Turistlerin gehirde daha uzun siire konaklamasim
saglamak icin yeni turizm rotalan veya projeleriniz var mi?
Gelisen dinya ve turizm trendlerini yakindan takip
etmekte ve olabildigince hizli aksiyon almaktayiz. En
bagta turistlerin dogru bir sekilde bilgilendirilmesi,
ilgisi dahilinde ve disinda kalan turizm noktalar ile
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the increased efforts toward restoring and promoting
these historical sites have also contributed to a growing
interest among tourists.

Additionally, the recent increase in newly established
hotels, boutique accommodation options, and
restaurants in Gaziantep has significantly enhanced the
visitor experience. Improvements in urban transportation
aligned with the city’s title as a green city and easier
access between tourist attractions have also contributed

positively to how visitors experience and enjoy the city.

Gaziantep also stands out with its culture and gastronomy
festivals. In particular, the GastroAntep Culture Route
festival attracts significant interest from both domestic
and international tourists and is recognized as an
important asset for regional tourism. Events like these
make a major contribution to the promotion of the city.

Do you have any new tourism routes or projects aimed
at encouraging tourists to stay longer in the city?

We closely follow global developments and tourism trends
and strive to take swift action whenever possible. One of
our key initiatives is the launch of a tourism application
designed to ensure that tourists are accurately informed.
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ilgili dogru bilgi alabilmeleri ve sehirde daha uzun
siire konaklamalari i¢in bir turizm aplikasyonu hayata
gecirilmistir.

Ayrica eko turizm kapsaminda sehrimizde
2 farkli noktada Karavanpark alani ile kamp
karavan turizmi, bisiklet turizmi, doga ve macera
turizmi kapsaminda yamag paragiiti yapilabilecek
ucus pisti gibi bir¢cok yatirim ve projeler hayata
gecirilmistir.

Biz, ozellikle pandemi sonrasi ilgi goéren turizm
gesitleri i¢cin sehrimizde gerekli altyap: ¢alismalarina
bugiin de devam etmekteyiz. Hem doga hem de
inang turizmi rotast olarak belirlenen Rumkale de
buna en giizel 6rneklerdendir. Burada Tiirkiye’'nin en
biiytik cam seyir teraslarindan biri yapilarak turistlerin
sehirde daha uzun stre konaklamalari igin imkén
sunmaktadir.

Bolgesel giivenlik ve jeopolitik gelismelerin
Gaziantep turizmine etkisini nasil yénetiyorsunuz?
Gaziantep sanayisi ve turizm ¢esitliligi ile bolgenin
Suriye sinirindaki en gelismis sinir gehri olmast,
turistlerin ilgisini gcekmektedir. Ornegin, Hititlerin
imparatorluk doéneminde en biyik baskentlerden
birisi olan Karkamig Antik Kentimiz tam olarak
Suriye ile smur bir konumda yer almakta ancak
burast aktif olmasi agisindan Arkeopark, “Ugiincii
Bahge” adinda bir sanat ¢aligmasi ve agik hava muzesi
konseptli bir ¢at1 ortli projesi ile desteklenmektedir.
Guntmiizde de aktif olarak kazis1 devam eden alanda
herhangi bir guvenlik problemi yaganmamaktadir.
Bugiin, Diinyanin 6nde gelen turizm sehirleri ne
kadar giivenli ve ziyaret edilebilirse bu durum kadim
sehrimiz icin de gegerlidir.

Uluslararas: Iliskiler ve Is Birlikleri

Gaziantep, uluslararasi1 kuruluslarla yiiriittigi
projelerle dikkat ¢ekiyor. Avrupa Birligi fonlar1 ve
BM kuruluglari ile yapilan projelerde Gaziantep’in
one ¢ikan avantajlar neler?

Uluslararas:  kuruluglar ve Avrupa Birligi fon
desteklerinden aktif olarak yaranlanmaktayiz. Tabi
bu kaynaklardan yararlanmak olduk¢a zor ve uzun
stirecleri gerektiriyor. Bu nedenle ¢ok giiclii bir proje
ekibinizin olmasi ve bu ekibin hem sehrin ve bélgenin
sorunlarini iyi analiz edebilen, ilgili birimlerle hizli
ve gicli koordinasyon saglayabilen hemde uluslaras
kuruluglarla yakin ve stirekli temaslarda bulunarak
gindemi ve finansman programlarini yakindan takip
edebilen nitelikli bir yapiya sahip olmasi gerekiyor.
Biz ilk olarak boyle bir proje birimi olusturduk.
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'This app allows visitors to access reliable information about
both popular and lesser-known tourist spots, ultimately
encouraging them to extend their stay in the city.

In addition, as part of our eco-tourism initiatives, we have
established Caravan Parks at two different locations in the
city to support RV and camping tourism. Numerous other
investments and projects have also been implemented,
including cycling tourism and nature and adventure
tourism facilities such as a launch site for paragliding.

We continue to develop the necessary infrastructure
in our city, particularly for types of tourism that
have gained popularity in the post-pandemic period.
Rumbkale is one of the best examples of this effort, as
it serves as both a nature and faith tourism route. One
of Turkey’s largest glass observation decks has been
constructed there, offering visitors a unique experience
and encouraging them to extend their stay in the city.

How do you manage the impact of regional security and
geopolitical developments on tourism in Gaziantep?
Gaziantep’s strong industrial base and diverse tourism
offerings, along with its status as the most developed
border city near Syria, continue to attract tourist
interest. For example, Karkamig Ancient City—
one of the major capitals of the Hittite Empire—is
located directly on the Syrian border. Despite this,
it is being actively developed with initiatives such as
the Archaeopark, an art installation called “The Third
Garden,” and a roof-cover project designed in the
style of an open-air museum. Excavations are still
ongoing at the site, and there have been no security
issues to date. Today, Gaziantep is just as safe and
visitable as the world’s leading tourism cities—this
also applies to our ancient and storied city.

International Relations and Collaborations
Gaziantep draws attention with the projects it carries
out in collaboration with international organizations.
What are Gaziantep’s key advantages in projects
funded by the European Union and UN agencies?
We actively benefit from international organizations
and European Union funding support. However,
accessing these resources is often challenging and
requires lengthy processes. For this reason, it is
essential to have a strong project team—one that
can accurately analyze the city’s and region’s needs,
coordinate efficiently with relevant departments,
and maintain close, ongoing engagement with
international institutions to stay up to date on current
agendas and funding programs. Our first step was to
establish such a qualified project unit.
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Gaziantep Buytksehir Belediyesi, uluslararasi
fonlardan yararlanma konusunda Turkiye'deki ya
en aktif belediyedir, ya da en aktif belediyelerden
biridir ve stirdurtlebilir ¢evre, yesil enerji, geri
dontisim, sosyal uyum ve entegrasyon, egitim,

'The Gaziantep Metropolitan Municipality is either the
most active or among the most active municipalities in
Turkey when it comes to benefiting from international
funding. The city has successfully utilized international
financial support across a wide range of areas, including

ulagtirma, genglik, tarimsal faaliyetler, dezavantajli
gruplar, kiltirel miras gibi pek ¢ok alanda yaptig:
caligmalarda uluslararasi finans desteklerinden
yararlanmgtir.

Finans kurulusglari agisindan da bizimle ¢alisma
tercihlerini etkileyen en o6nemli faktorin, bizim
tarafimizdan hazirlanip sunulan projelerimizin ytiksek
nitelikte olmalar1 ve uygulamada saglanan basarilarin
etkisinin biiytik olduguna inaniyorum.

Bu agidan Gaziantep, uluslararasi kuruluglar igin

onemli bir paydas konumundadir. Ozellikle Avrupa

Birligi, BM kuruluslari, uluslararas: finans kuruluslari,
kalkinma ajanslari, bakanliklar, buytkelcilikler ve
diger uluslararasi aktorlerle gelistirilen is birlikleri
ve alinan fonlarla, sehrin kalkinmasina ve bolgesel
istikrara katk: saglamaktadir.

Tirkiye’ninyerel yonetimleriarasinda Gaziantep’in
kiiresel olcekte daha fazla taninmasimi saglamak
icin nasil bir strateji yiiriitityorsunuz?

Gaziantep Biiyiiksehir Belediyesi olarak vizyonumuz;
Gaziantep'i diinyada 6rnek olarak gosterilen stirdiirilebilir
gelismislik diizeyinde, yasam kalitesi yiiksek bir sehir
yapmaktir. Belediyemiz, diger yerel yonetimler ile is
birligi icindedir. Belediyemiz, farkli alanlarda birgok
uluslararast kurulugta aktif ye olmakla birlikte birgok is

sustainable environment, green energy, recycling, social
cohesion and integration, education, transportation,
youth, agricultural activities, disadvantaged groups,
and cultural heritage.

I believe that one of the most important factors
influencing financial institutions’ preference to work
with us is the high quality of the projects we prepare
and submit, as well as the successful outcomes
achieved during their implementation.

In this regard, Gaziantep holds a key position as a
valuable partner for international organizations. Through
collaborations and funding secured from the European
Union, UN agencies, international financial institutions,
development agencies, ministries, embassies, and other
global actors, the city contributes significantly to both its
own development and regional stability.

What kind of strategy are you implementing to
ensure that Gaziantep gains greater recognition on
a global scale among local governments in Turkey?
As the Gaziantep Metropolitan Municipality,
our vision is to transform Gaziantep into a
city that is recognized globally as a model of
sustainable development with a high quality of
life. Our municipality collaborates closely with
other local governments and is an active member




birligi ve ag olusturmak icin kardes sehir iliskilerine de
onem vermektedir. Bir Bityiiksehir belediyesinin gérevleri

arasinda sehrin ulusal ve uluslararasi is birliklerinin fon,
hibe, koordinasyon, dis iliskiler ve kentler diplomasisi
diizeyinde strdurtlebilirligini saglamakta vardir. Bu

amagla diinyamin hemen her yerinden kiiresel 6lgekte
giicli proje ve lobicilik faaliyetleri gosterebilen uluslarast
26 aga tiyeligimiz ve farkh kitalar ve tilkelerden 27 kardes
sehrimiz bulunmaktadr.

Suriyeli Miiltecilerle Ilgili Yapilan Caligmalar
Uluslararasi Arenada Nasil Yanki Buluyor?
Gaziantep Biyiiksehir Belediyesi ‘g6¢ yonetimi ve
miilteciler’ alaninda yurittigi ¢calismalar ile sadece
kendi ulkemizde degil uluslararasi platformlarda
da 6rnek ve model bir belediye olmustur. Ozellikle
krizin ilk donemlerinde yaganan trajediyi act bir
film gibi izleyen, sirtin1 dénen, gozlerini kapatan
bir diinya varken, ilkemiz bu trajediye seyirci
kalmadi. Krizin basladig: ilk giinden itibaren
insanlik icin ve insanlig1 korumak adina tarihi
bir sorumlulukla sinirlarini agarak ¢aligmalarin:
baglatti.

Biz komgusu a¢ iken kendisi tok yatan bizden
degildir diyen, tek bir insanin hayatini kurtarmak
tim insanhig kurtarmak kadar o6nemlidir diyen
bir medeniyetin  evlatlariyiz.  Diger taraftan
bircok tilkenin imza attigi Insan Haklari Evrensel
Beyannamesi ve Cenevre Sozlesmesi gibi 6nemli
uluslararast anlagsmalar var. Bu anlagsmalar insan
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of numerous international organizations across
various fields. We also place strong emphasis
on establishing sister city relationships to
build cooperation and networks. Among the
responsibilities of a metropolitan municipality is

to ensure the sustainability of the city's national
and international partnerships through funding,
grants, coordination, foreign relations, and city
diplomacy.

How have the efforts related to Syrian refugees
been received on the international stage?

With the work it has carried out in the field of
migration management and refugees, the Gaziantep
Metropolitan Municipality has become not only
a leading example within Turkey but also a model
municipality on the international stage. While much
of the world initially turned its back, closed its eyes,
and watched the unfolding tragedy like a painful film,
our country did not remain a bystander. From the very
first day of the crisis, Turkey acted with a historic sense
of responsibility, opening its borders and launching
efforts to protect humanity and uphold human dignity.

We are the children of a civilization that teaches, “He
who sleeps full while his neighbor goes hungry is not
one of us,” and that believes saving a single life is as
valuable as saving all of humanity. On the other hand,
there are important international agreements, such
as the Universal Declaration of Human Rights and
the Geneva Convention, to which many countries
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yasamini, insan onurunu her ne gartta olursa olsun
korumay1 giivence altina almis anlasmalardir. Imza
atip sz verdigimiz bu anlagmalarin geregini de yerine
getirmemiz gerekiyordu. Kisaca medeniyetimizi,
uluslararast hukukun gerekliligi ile sentezleyip
ortaya ¢ok giizel bir model koyduk. Yillar sonra
bugiin geldigimiz noktada sehrimizle ve sehrimin
gonli genis comert insanlariyla gurur duymamak
miimkiin degil.

Biz Gaziantep olarak, sehrimizde yagayan yaklasik
500.000 miilteciyi hizmetlerimizden hi¢bir gekilde
ayrt tutmadik, ¢iinki biliyoruz ki toplumun tamami
givende olmadik¢a, tam bir bagaridan séz etmek
mimkin degildir. Bizim en giicli yanimiz hem
Cumhurbagkanimizin hem de Belediyemizin bu
alanda gosterdigi giicli liderligi, olaylara hakimiyeti,
insan odakli yaklagimi ve zamaninda etkin politikalarin
diizenlenmis olmasidir. Bugiin geldigimiz noktada,
Tirkiye Cumbhuriyeti Devleti olarak 6rf ve
adetlerimizden aldigimiz terbiyeyle insanlarin sag,
ten ve goz rengini, etnik kimliklerini, bulunduklar
cografyayr bir ayrngtirict unsur kabul etmeden;
insant ve insan onurunu tek 6nemli kriter alarak
calismalarimizi yirttiyoruz. Gaziantep Buyiksehir
Belediyesi olarak toplumun hicbir kesimini geride
birakmayan bu anlayisla G6¢ Yonetiminde Gaziantep
Modelini  olusturduk. Bu model; hizmetlerin
yerinde ve adil olarak sunulmasina ve toplumun en
dezavantajli kesimlerinin giiclenmesine ve kendine
yeterli hale gelmesine vesile olmusgtur.

Belediyemizin girisimi ve onctligi ile 2019
yili sonunda Gaziantep Biyiiksehir Belediyesi,;
Uluslararas1 Gog ()rgiitij, BMMYK, BMKP,
TBB ve UCLG-MEWA is birligiyle
Gaziantep’te duzenlenen ‘Gé¢ ve Yerinden
Edilmede Yerel Cozimler’ baglikli uluslararas:
sempozyum sonucunda Gaziantep Bildirgesi
imzalanmis olup, tim dinya sehirleri igin
go¢  yonetiminin
rehber olacak uluslararasi bir politika metni
ortaya konulmustur. Gaziantep Biyiiksehir
Belediyesinin Suriyeli miltecilere yoénelik bu
caligmalari, uluslararasi alanda genis yank:
uyandirmis ve takdirle kargilanmigtir.

yerellesmesi  konusunda

Belediyenin Miilteci Politikasi Konusunda En
Fazla Destek Gordiigii Kurumlar Hangileri?
Bizim Gaziantep Modelimiz; go¢ii ¢oztilmesi gereken

bir problem degil, yonetilmesi gereken bir gerceklik
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including ours are signatories. These agreements
guarantee the protection of human life and dignity
under all circumstances. Having signed and
commiitted to these principles, it was our duty to fulfill
their requirements. In short, we blended the values of our
civilization with the obligations of international law and
created a truly meaningful model. Looking at where we
stand today, it is impossible not to feel proud of our city
and the generous, open-hearted people of Gaziantep.

As Gaziantep, we have never excluded the nearly
500,000 refugees living in our city from our services—
because we know that true success is only possible when
the entire community is safe and secure. Our greatest
strength lies in the strong leadership shown in this
area—both by our President and our Municipality—
their control over the situation, their human-centered
approach, and the timely implementation of effective
policies. Today, as the Republic of Turkey, guided
by the values of our traditions and customs, we carry
out our work without seeing differences in hair, skin,
or eye color, ethnic identity, or geography as factors
for discrimination. Instead, we take the human being
and human dignity as our only essential criteria. As
the Gaziantep Metropolitan Municipality, guided
by an inclusive approach that leaves no segment of
society behind, we developed the Gaziantep Model
in migration management. This model has enabled
the delivery of services in a fair and localized manner,
while also empowering the most disadvantaged groups
in society and helping them become self-sufficient.

Through the initiative and leadership of our
municipality, the Gaziantep Declaration was signed
at the end of 2019 following the international
symposium titled “Local Solutions to Migration and
Displacement”, held in Gaziantep in cooperation with
the International Organization for Migration (IOM),
UNHCR, UNDP, the Union of Municipalities of
Turkey (TBB), and UCLG-MEWA. 'This declaration
laid out an international policy framework that serves as
a guide for the localization of migration management
for cities around the world. The efforts of the
Gaziantep Metropolitan Municipality in supporting
Syrian refugees have received significant international
attention and have been widely appreciated.

Which institutions have provided the most support
to the municipality regarding its refugee policy?
Our Gaziantep Model is based on the understanding

that migration is not a problem to be solved, but a
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olarak kabul eden, insani merkeze alan, tim ¢alismalar:

insan onurunayaragir sekilde planlayan ve bu planlamay:
da toplumun her kesimini isin i¢ine dahil ederek
katilimei bir yonetisim anlayisiyla ele alan bir modeldir.
Bu noktada yerel yonetimler, sivil toplum kuruluglari,
kamu kurum kuruluglari ve BM ajanslari gibi ulusal
ve uluslararasi platformlarin bir araya gelerek hem
sorumluluk paylagmast; hem de bitincil bir anlayisla
caligmasi, go¢li yonetmenin ve bizim modelimizin
temelini olusturmaktadir. Biz de Belediye olarak
yurtttigimiz caligmalarda toplumdaki hi¢ kimseyi
geride birakmadan, kapsayici bir yaklagimla hareket
ediyoruz. Toplumdaki en dezavantajli bireylerin refah
seviyesini artirmaya yonelik c¢alismalarin, toplumun
tamamina olumlu katkida bulundugunun farkindayz.

Hepimizin hem fikir olacag: tUzere, miilteci krizine
yonelik yirtitilecek ¢aligmalar, uluslararas: toplumun
da destegini alacak sekilde ¢ok aktorli olarak
sekillenmelidir. Bu krizi tek basina hikiimetimizin,
yerel yonetimlerin, uluslararas: kuruluglarin veya sivil
toplum kuruluglarinin yonetmesi mimkin degildir.
Biz Tiurkiye olarak bugiin burada bunun en giizel

ornegini sergiliyoruz.

Biz bir yerel yonetim olarak bunu tek bagimiza
bagarabilir miydik? Hayir!
Siirecinenbagindan beribizim enbiiyiik destek¢imiz
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reality to be managed. It is a human-centered model
that plans all actions in a way that upholds human
dignity and approaches migration governance
with a participatory mindset—engaging every
segment of society in the process. At the core of
this model is the cooperation of local governments,
civil society organizations, public institutions, and
UN agencies—both national and international
platforms—sharing responsibility and working in
an integrated, holistic manner. As a municipality,
we carry out all our work with an inclusive approach,
leaving no one behind. We are fully aware that
efforts aimed at improving the well-being of the
most disadvantaged individuals ultimately benefit
society as a whole.

Aswe can all agree, efforts to address the refugee crisis
must be shaped through a multi-stakeholder approach
that also includes the support of the international
community. It is not possible for our government,
local authorities, international organizations, or civil
society organizations to manage this crisis alone. As
Turkey, we are presenting one of the best examples of
such collaboration here today.

As a local government, could we have achieved this
on our own? No!

From the very beginning of the process, our greatest
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basta Sayin Cumhurbagkanimiz Recep Tayyip
Erdogan olmak tzere Hitkimetimiz olmustur. Kriz
sonrast ‘acik kapi politikasi” ve ‘geri gdndermeme’
ilkesini uygulanarak yiizbinlerce insanin hayati
kurtarilmis, sonrasinda gii¢li ve ihtiyaglara cevap
veren bir yapilanmaya gidilerek ilkemizin gog
politika ve strateji belgeleri olusturulmustur.
Bizde merkezi yonetimimizden aldigimiz gug ile
yerelde uygulamalarimizi hayata ge¢irme sansiniz

yakaladik.

Valiligimiz ve ilgili il Midirlikleri, Gog Idaresi

Baskanligi, Yerel Yonetimlerin  temsilcileri,
Uluslararas: Kurulug ve BM Ajanslari bugiin burada
is birligi halinde ve ortak amacla hareket ediyor.
Tabiri caizse kiresel sorunlara, yerel ¢oziimler

Uretiyoruz.

I¢inden gectigimiz bu dénemde kiiresel sorunlara
¢oziimler yerelden ¢ikiyor. Sehirler tlkelerle
yaristyor ve biz de bu sorumlulugumuzun
tarkinday1z.

Belki de bunun en somut 6rnegi ¢ok kiymetli
Belediyelerimizin bugin sorumluluk alarak yerel
aktor olsalar bile go¢ alaninda dinyaya ornek
calismalar ortaya koyma ve kalkinmayr yerelde
baslatma potansiyeline haiz olma kapasiteleri olarak

ifade edebiliriz.

Sondénemde her ne kadaruluslararas: toplum, Suriyeli
miilteciler konusunda kiiresel gelismelere bagli olarak
calismalarini ve ayirdiklari kaynaklari azaltmis olsa
da Belediyemizin milteci politikalar1 konusunda
en fazla destek gordigi kurumlar arasinda cesitli
ulusal, uluslararasi ve yerel kuruluglar bulunmaktadur.
Bunlar arasinda Almanya Uluslararasi Is Birligi
Kurumu (GIZ), Uluslararas1 Gog C)rgiitii (IOM),
Birlesmis Milletler Miilteciler Yiksek Komiserligi
(UNHCR), Birlesmis Milletler Cocuklara Yardim
Fonu (UNICEF), Uluslararasi Caligma Orgiitii
(ILO) ve Siginmacilar ve G6¢menlerle Dayanigma
Dernegi (SGDD-ASAM) gibi kuruluglar yer
almaktadir. Bu is birlikleri sayesinde belediyemiz,
Suriyeli miltecilerin topluma uyum saglama ve
yasam kosullarinin iyilestirilmesi konularinda 6nemli
projeler gerceklestirmistir.
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supporter has been our government—first and
toremost, our President, Mr. Recep Tayyip Erdogan.
In the aftermath of the crisis, the implementation
of the “open-door policy” and the principle of “non-
refoulement” saved hundreds of thousands of lives. A
strong and responsive framework was then established,
and national migration policy and strategy documents
were developed. Empowered by this support from
the central government, we had the opportunity to

implement our practices at the local level.

Our Governor's Office, relevant provincial directorates,
the Directorate General of Migration Management,
representatives of local governments, and international
organizations and UN agencies are all here today, working
in collaboration and with a common purpose. As the saying

goes, we are creating local solutions to global problems.

In this period we are going through, solutions to
global problems are emerging from local levels. Cities
are competing with countries, and we are fully aware

of this responsibility.

Perhaps the most tangible example of this is the
capacity of our valuable municipalities to take
responsibility and, even as local actors, create
exemplary work in the field of migration, as well as
their potential to initiate development at the local

level.

Recently,although theinternational community
has reduced its efforts and allocated resources
tor Syrian refugees due to global developments,
our municipality has received significant
support from various national, international,
and local organizations regarding refugee
policies. 'These include institutions such as the
German International Cooperation Agency (GIZ),
the International Organization for Migration (IOM),
the United Nations High Commissioner for Refugees
(UNHCR), the United Nations Children’s Fund
(UNICEF), the International Labour Organization
(ILO), and the Association for Solidarity with
Refugees and Migrants (SGDD-ASAM). Through
these partnerships, our municipality has implemented
significant projects aimed at helping Syrian refugees
integrate into society and improve their living

conditions.
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Sekib AVDAGIC
istanbul Ticaret Odasi (iTO)
Baskani

TURKIYE, AVRUPA'NIN
YENi GUVENLIK
MIMARISI ACISINDAN
ARTIK DAHA DA
ONEMLI
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Sekib AVDAGIC
President of the Istanbul Chamber of
Commerce (ITO)

TURKEY IS NOW EVEN
MORE IMPORTANT IN
TERMS OF EUROPE'S

NEW SECURITY
ARCHITECTURE
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1980’lerde, uluslararasi sermayenin “Yeni Dinya
Diizeni” kurma girisimi, milenyumun baginda
Cin'in de Diinya Ticaret Orgiiti'ne alinmasiyla
yeni bir agamaya gecti. Boylece ekonomik sinirlar
kaldirilacak, daha c¢ok ekonomi birbiriyle entegre
bir yap1 iginde, tiretim zincirinin ¢esitli halkalarinda
yerlerini alacakti. Ancak umulan olmadi, sorun da

burada baglad:.

F .

Uretim pahalilokasyonlardanucuzlokasyonlarakaydi.
Bunun sonucu ilerleyen yillarda bir¢ok tlkede yiiksek
dis agiklardan dolay:r kronik ve yapisal ekonomik
sorunlar olustu. Bu da siyasi istikrarsizliklara ve igini
kaybedenlerin popiilist politikalara siginmasina yol
agti.

Cin’in, kiiresel ekonominin dnde gelen aktorlerine
ucuz emek arzi, bir siire hem Bat1 hem de Uzakdogu’da
memnuniyetle kargilandi. Ancak, Cin ekonomisinin
ucuz emek ve taklitten inovasyona gegmesiyle, eski
paradigma da ¢atirdamaya baglad..

ABD ve kimi gig¢li Bati ekonomileri; “pazar”
yapmak istedikleri devasa Cin’in “pazari” haline
gelmeye bagladilar. Bu da esas kavganin ortaya
¢ikmasina sebep oldu. Resmen olmasa da fiilen
oyunun kurallar1 degisti. Egemen gii¢ ABD’nin,
basta otomotiv olmak tizere temel iretim alanlarinda
sanayisini kaybetmesi ve Cin’in akilli teknolojiler,
yapay zekd, uzay yarist gibi alanlarda 6nemli bir
rakip haline gelmesi Amerikan hegemonyasini
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In the 1980s, the attempt of international capital to
establish a "New World Order" entered a new phase at
the beginning of the millennium with China's inclusion
in the World Trade Organization. Thus, economic
borders would be removed, and more economies would
take their place in an integrated structure at various
links of the production chain. However, things did not
go as expected, and this is where the problem began.

Production shifted from expensive locations to
cheaper ones. As a result, in the following years, many
countries faced chronic and structural economic
problems due to high external deficits. This led to
political instability and drove those who lost their
jobs to seek refuge in populist policies.

China's supply of cheap labor to the leading actors of
the global economy was welcomed for a while in both
the West and the Far East. However, as the Chinese
economy transitioned from cheap labor and imitation
to innovation, the old paradigm began to crack.

The U.S. and some powerful Western economies,
aiming to turn China into a market for their products,
began to find themselves becoming China's market
instead. This led to the emergence of the real conflict.
Although not officially, the rules of the game effectively
changed. The loss of key industrial sectors, particularly
in automotive, by the dominant power—the U.S.—
and China's rise as a significant competitor in areas
such as smart technologies, artificial intelligence, and
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sarstr. Boylece kendini diinyanin patronu olarak
konumlandiran ABD, “diplomasi ve yumusak gii¢
kullaniminin” yerine, Trump 2.0 dénemiyle birlikte
“kaba gilicii” inga etmeye baslad:.

Bu yizden ABD Bagkani Donald Trump, Beyaz
Saray'a dondigiinde toprak iddiasi ve ekonomik
tehditleri dillendirmeye giristi. Kanada, Gronland,
Panama Kanalive Gazze $eridi'ni dogrudan Amerikan
kontrolu altina almak istedigini soyledi. Ayrica Cin'e
karg1 ticaret savagini, ABD'nin en buyik iki ticaret
ortagi olan Kanada ve Meksika'yr da kapsayacak
sekilde genisletti. Herkes, se¢im doneminde oy almak
icin soylenen popilist politikalarin gerceklestigini
gortince saskina dondi. Hatta bir¢ok analist, Trump'in
iki miittefiki ve komsusu Kanada ve Meksika'ya yiizde
25 gumrik vergisi koyma tehdidini, "Tarihin En Aptal
Ticaret Savagi'nmin acilig salvosu olarak alaya ald.
Ama Trump'in bu tarzi, goriindigi kadar anlagilmaz
degildir. Ciunku tarih boyunca, ekonomik zorlamay1
dismanlara degil miittefiklere yoneltmek, cogunlukla
dikkate deger derecede basarili bir politika olmustur.
Bu politikadan yararlanan Trump ve ekibi, daha ilk
icraatlarinda, rakip tlkelere yonelik ticari zorbaligin
sinirli etki olugturmasina karsilik, miittefikleri hizla
teslim olmaya zorladigini gérdi. O yizden simdi,
dost ilkeleri ABD pazarina ve dolara daha
derin bir bagimliliga iterek, Amerikan glcini
desteklemelerini ikiye katlamaya calisiyor.

Rusya-Ukrayna savaginin  sona erdirilmesinde
Avrupa’nin oyun digi birakilmasi, hem Ukraynanin
hem bizzat Avrupa Birliginin “giivenlik” garantisini
garpici bicimde giindeme tasidi. Ikinci Diinya
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the space race shook American hegemony. As a result,
the U.S., which positioned itself as the world's leader,
began shifting from "diplomacy and soft power" to
"raw power" with the advent of the Trump 2.0 era.

Therefore,when U.S. President Donald Trump returned
to the White House, he began voicing territorial claims
and economic threats. He stated his intention to bring
Canada, Greenland, the Panama Canal, and the Gaza
Strip under direct American control. Additionally, he
expanded the trade war against China to include the
U.S.'s two largest trading partners, Canada and Mexico.
Everyone was stunned to see the populist policies,
initially seen as mere election rhetoric, actually being
implemented. Many analysts even mocked Trump's
threat to impose a 25% tariff on Canada and Mexico—
two of the U.S.'s closest allies and neighbors—calling it
the opening salvo of the "Dumbest Trade War in History."
However, Trump's approach is not as incomprehensible
as it may seem. Because throughout history, applying
economic pressure not on enemies but on allies has often
been a remarkably successful strategy. Benefiting from
this approach, Trump and his team quickly realized in
their early actions that while trade bullying had limited
effects on rival countries, it forced allies into submission
much more swiftly. Therefore, they are now trying to
double down on securing American power by pushing
allied countries into deeper dependence on the U.S.
market and the dollar.

The exclusion of Europe from efforts to end the
Russia-Ukraine war has brought the issue of
"security" to the forefront for both Ukraine and
the European Union itself. Having entrusted its
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Savagrnin ardindan givenligini Washington’a ve
ABD'nin patronlugunu tstlendigi NATO’ya emanet
eden Avrupa, panikle yeni bir giivenlik ingas1 arayisina
girmig gorunuyor.

Trump yonetiminin uyguladig: baskilarin,
pek de ciddi direngle karsilagmadan énemli
sonuc¢lar dogurdugunu da vurgulamak
gerek:

- Bircok sirket, ABD’ye yiiz milyarlarca dolar yatirim
yapma s0zi verdi.

- Bazi tlkeler, ABD vergilerinden muaf kalabilmek
icin daha gimdiden Amerikan mallarina uyguladig:
gimriik vergilerini indirme yoluna gidecegini a¢iklad:.

Ancak, islerin ABDnin istedigi istikamette
gidecegine dair ciddi ve hakli sipheler bulundugunu
da dikkate almak gerekiyor. Sonu¢ olarak Trump
politikalarinin ilk agamada hem Amerikan ekonomisi
hem de kiiresel ekonomi i¢in devasa riskler tagidig:
agikea gortliyor. Bu stirecte, Tirkiye 6nemli bir gii¢
olarak 6ne ¢ikiyor. S6yle ki: Avrupali muttefiklerine
meydan okuyan Trump yOnetimi, Avrupanin
givenlige iliskin vizyonunu net bi¢imde gosterdi.
Ukraynanin  Rusya ile dogrudan goriismesine
rezerv koydu ve Kiev'e givenlik garantisi vermekten
ka¢indi. Hatta istemeleri halinde bu garantiyi AB’nin
verebilecegini, ancak savast sona erdirecek guciin de

Washington oldugunu dile getirdi.

security to Washington and NATO—led by the
U.S.—since World War II, Europe now appears
to be in a panic, searching for a new security
architecture.

It is also important to emphasize that the pressures
exerted by the Trump administration have yielded
significant results without facing much serious
resistance.

- Many companies pledged to invest hundreds of
billions of dollars in the U.S.

- Some countries have already announced that they
will reduce tariffs on American goods to avoid U.S.
taxes.

However, it is important to consider the serious and
justified doubts about whether things will proceed as
the U.S.intends. Ultimately, it is evident that Trump's
policies pose enormous risks for both the American
economy and the global economy in the initial
phase. In this process, Turkey emerges as a significant
power. Here’s why: The Trump administration, by
challenging its European allies, has clearly revealed
Europe's vision for security. It opposed Ukraine
engaging in direct talks with Russia and refrained
from providing Kyiv with security guarantees.
Moreover, it stated that if desired, the EU could
offer such guarantees, but the real power to end the
war lies with Washington.



Briiksel'in yani AB ilkelerinin tedirginligi had
safthada. Ama ABD’siz bir NATO hayaline kapilan
Avrupanin yeni givenlik mimarisinin ingasinda
basiretli davrandigini séylemek de pek miimkiin
degil. Bu jeopolitik gerilimler icinde NATO’nun
ikinci buytk giici olan Tirkiye'nin, Avrupanin
ve bolgenin gitivenligi ile istikrari agisindan ne
derece 6nemli ve caydirici bir rol oynayacag: agiktir.
Gegmigte bu tirden yakin ve sicak tehditlerin ortada
olmamasi, Tirkiye'nin Avrupa nezdindeki 6neminin
gorilmemesine yol agmis olabilir. Ttrkiye Avrupa'nin
savunma kapasitesini  giiclendirme  ¢abalarinin

disinda birakilmig olabilir.

Ama agik olan su ki; Turkiye, diger bircok NATO
Uyesinin aksine, Vargova Pakti'nin dagilmasindan
sonra da silahli kuvvetlerine yatirim yapti. Buna
mecburdukgiinki, Ortadogu'dayasananistikrarsizlik,
Ege’de yasanan ihtilaflar ve sinirlarimiza yonelen
teror tehdidi, bunu zorunlu kiliyordu.

Tiurkiye, son 20 yilda buytik bagariya imza attig1 yerli
ve milli savunma sanayii triinleriyle g6z dolduruyor.
Ayrica, pek ¢ok silah ve mihimmat tretimiyle de
bir¢ok tlkenin ilgi odag: haline gelmis durumda.
Turkiyenin  2024'de 180 tlkeye 300'den fazla
savunma Urinl ihra¢ etmis olmasi, bu alandaki
bagarisinin gostergesi.

Pek ¢ok analist, Washington'un Avrupanin
guvenligini gézden ¢ikarmasiyla birlikte Ttrkiye'nin,
NATO i¢in daha da 6nemli hale geldigine inaniyor.
Belirsizliklerin arttig1 bir doénemde Avrupanin,
Turkiye ile givenlik ve savunma i birligini
gii¢lendirmesi gerektigine isaret ediyor.

Brussels, and the EU countries in general, are at the
peak of their anxiety. However, it is difficult to say that
Europe, which is indulging in the dream of a NATO
without the U.S,, is acting prudently in building its
new security architecture. Amid these geopolitical
tensions, it is clear how crucial and deterrent a
role Turkey, as NATO’s second-largest power, will
play in ensuring the security and stability of both
Europe and the region. In the past, the absence of
such immediate and pressing threats may have led to
Turkey's importance being overlooked by Europe. As
a result, Turkey may have been excluded from efforts
to strengthen Europe's defense capacity.

But one thing is clear: unlike many other NATO
members, Turkey continued to invest in its armed
forces even after the dissolution of the Warsaw Pact.
This was a necessity because the instability in the
Middle East, disputes in the Aegean, and the terrorist
threats targeting our borders made it imperative.
Turkey stands out with its domestically developed defense
industry products, achieving remarkable success over the
past 20 years. Additionally, its extensive production of
weapons and ammunition has made it a focal point of
interest for many countries. The fact that Turkey exported
more than 300 defense products to 180 countries in 2024
is a clear testament to its success in this field.

Many analysts believe that as Washington
deprioritizes Europe's security, Turkey has become
even more crucial for NATO.In a period of growing
uncertainties, they emphasize the need for Europe
to strengthen its security and defense cooperation

with Turkey.

Uzmanlar Karadeniz, Akdeniz ve Ortadogu’dan
hayal bile edilemeyecek bicimlerde yayilan tehditlerin,
stratejik konumu nedeniyle Turkiye'yi vazgecilmez
bir ortak haline getirdigine dikkat ¢ekiyor. Yasanan
bas dondiiriicii gelismeler, Kuzey Atlantik Ittifakrnin
catirdamaya basladigini ve dinyanin “jeopolitik
dehset dengesi ¢agina girmis” oldugunu goésteriyor.
Ve yine gortinen o ki, Tirkiye bu ¢agin en onemli
aktorlerinden biri olmaya aday... Bu imkan, ayni
zamanda Turkiye ekonomisi i¢in de biiytk bir firsat
sunuyor.

Bu tarihsel siireg, Sayin Cumhurbagkanimizin isaret
ettigi gibi, ayn1 zamanda Tiurkiye'nin Avrupa Birligi
ile entegrasyonuna katk: saglayabilir. Turkiye bu
konudaki kararliligini Cumhurbagkanimiz Recep
Tayyip Erdogan’in “Avrupa Birligi ile ortak ¢ikarlar
temelinde kargilikli saygiyr esas alan tam tyelik
hedefine odaklanan bir bakis acisiyla iliskilerimizi
gelistirmek istiyoruz. Koépruden 6nce son ¢ikisin
Turkiye oldugunu bir kez daha kendilerine

hatirlatiyoruz” sézleriyle ifade etti.

Biz de Turkiyenin, Avrupa ve diinyanin yeni gtivenlik
mimarisi agisindan, her zamankinden daha da
onemli bir hale geldigi kanaatindeyiz. Diger yandan,
Turkiye’nin hem ABD hem Rusya hem de Avrupa
Birligi ile yakin iligkileri, kiiresel barisin ve istikrarin
tesisinde ve korunmasinda giiglii bir firsat olusturuyor.
Dolayisiyla 6ntimiizdeki siiregte Ttrkiye'yi diglayan
siyasi korligiinden kurtulmasi, Avrupa ve dinya i¢in
vazgecilmez bir 6neme sahip olacaktir.
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Experts highlight that threats spreading in
unprecedented ways from the Black Sea, the
Mediterranean, and the Middle East make Turkey
an indispensable partner due to its strategic location.
'The rapid and intense developments indicate that the
North Atlantic Alliance is beginning to crack and that
the world has entered an era of "geopolitical balance
of terror." Moreover, it is becoming increasingly clear
that Turkey is poised to be one of the key actors of this
new era. This opportunity also presents a significant
economic advantage for Turkey.

As President Recep Tayyip ERDOGAN has pointed
out, this historical process could also contribute
to Turkey's integration with the European Union.
Turkey has reaffirmed its determination on this
matter through President Erdogan’s statement: “We
want to strengthen our relations with the European
Union with a perspective focused on full membership,
based on mutual respect and common interests. We
remind them once again that Turkey is the last exit

before the bridge.”

We also believe that Turkey has become more
important than ever in the context of Europe's and
the world's new security architecture. On the other
hand, Turkey’s close relations with the U.S., Russia,
and the European Union present a strong opportunity
for establishing and maintaining global peace and
stability. Therefore, overcoming the political blindness
of excluding Turkey will be of critical importance for
both Europe and the world in the coming period.
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Mustafa Necati ISIK

VERA Lojistik Yonetim Kurulu Baskani
ve DEIK Orta Amerika ve Karayipler is
Konseyi Baskani

DUNYANIN
GORUNMEYEN
DAMARLARI: LOJISTIGIN
KURESEL GUCU VE
KRiZLERLE MUCADELESI

Lojistik, kiiresel ticaretin goriinmeyen damarlarini olusturarak
ekonomik biiyiime, kriz yonetimi ve stratejik planlamada
hayati bir rol tistlenmektedir. VERA Loyistik Yonetim Kurulu
Bagkani ve DEIK Orta Amerika ve Karayipler Iy Konseyi
Bagskan: Mustafa Necati ISIK; lojistik sektoriiniin kiiresel
giig dinamiklerini, dijitallesme, stirdirilebilir tasimacilik ve
gelecege yonelik doniisiimii degerlendirdi.

sayl 15 - mart 2025

Mustafa Necati ISIK

Chairman of the Board of VERA Logistics and
President of the DEIK Central America and
Caribbean Business Council

THE INVISIBLE VEINS OF
THE WORLD: THE GLOBAL
POWER OF LOGISTICS AND
ITS STRUGGLE AGAINST
CRISES

Logistics forms the invisible veins of global trade, playing a
vital role in economic growth, crisis management, and strategic
planning. Mustafa Necati ISIK, Chairman of the Board of
VERA Logistics and President of the DEIK Central America
and Caribbean Business Council, assessed the global power
dynamics of the logistics sector, digitalization, sustainable

transportation, and its transformation for the future.
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Kiiresel ekonomik kriz, lojistik sektoriinii nasil
etkiledi?  Ozellikle tagimacilik
agisindan en biiyiik zorluklar neler oldu?

Lojistik bir trinin A noktasindan B noktasina

uluslararasi

denizyolu, havayolu, karayolu, demiryolu gibi tagima
modlarryla tasinmasin kapsamaktadir. Ornek iizerinden
ilerlemek gerekirse, Avrupa’daki yiiksek enflasyon
tiiketimi agag1 ¢ekmigtir. Avrupa daha az talep edince,
Turkiye daha az tiretmek durumunda kalmugtir. Ttirkiye
daha az tiretmek durumunda kalinca daha az hammadde
ithal etmek durumunda kalmigtir. Boylelikle kiiresel
ekonomik krizin Lojistik sektorii tizerinde zircirleme bir

etkisi oldugunu séylemek dogru olur.

Yakat fiyatlanindaki dalgalanmalar, navlun iicretleri ve
gimriik sitrecleri tastmacilik maliyetlerini nasil etkiliyor?
Lojistik siireclerinden birisi olan tagimaciligin
ederini“navlun” terimitizerindendegerlendiriyoruz.
Navlunu belirleyen en temel kalemler piyasadaki
arz ve talep dengesidir. Arz ve talep dengesinden
sonra navluna en ¢ok etkisi olan kalemin yakit
fiyatlar: oldugu da bilinmektedir.

Piyasadaki Arzdan kastimiz gemi, konteyner, tir
, ucak kapasitesi, Talepden kastimiz musterilerin
yukleme talebi.
yatirimlari ve kapasite artiglari olabildigi gibi,

Armatorlerin, havayollarinin
miisterilerin sezonsal gecisleri, tlkeler aras1 politik
damping ve antidumping kararlari gibi bir¢ok
etken arz ve talebin degismesine neden oluyor. Arz
ve talep dengesi bozuldugunda navlunlar da agag:
ve yukar: yonli degisebiliyor.

Bunun en yakin 6rnegini 2020 yilinda tim
dinyada yasanan Pandemi déneminde gordik.
Insanlar evlerine kapandi, Fabrikalar yari
zamanli ¢caligmaya bagladi, liman ve giimriiklerde
daha az personelle is yapilmaya baslandi.
Ihtiyaglar degisti, herkes daha fazla hijyenik
Urlin satin almaya bagladi, restorantlarda yemek
yemek yerine, paket servislerle evlerimizde

yemeye bagsladik, dolayisiyla daha fazla ambalaj

malzemesine ihtiya¢ duyuldu.

Liman ve gimriiklerde isler yavasladi, konteynerler
fabrikalarda daha yavas tahliye edilmeye baslayinca
tim dinyada ciddi bir Konteyner stok sorunu ortaya
cikti. Konteyner arzi disti ama musteri talepleri
arttt. Bu da navlunlarin astronomik seviyelere
¢tkmasina neden oldu. Tagimacilik maliyetlerini

etkileyen kalemleri bu gekilde degerlendirebiliriz.

www.wald.org.tr

How has the global economic crisis affected the
logisticssector? Whathavebeenthebiggestchallenges,
particularly in international transportation?

Logistics involves transporting a product from point
A to point B through various modes such as maritime,
air, road, and rail transport. To illustrate with an
example, high inflation in Europe has led to a decline
in consumption. As Europe demanded less, Turkey
had to reduce production. With lower production,
Turkey also had to import fewer raw materials. Thus,
it would be accurate to say that the global economic
crisis has had a chain reaction effect on the logistics
sector.

How do fluctuations in fuel prices, freight rates, and
customs procedures impact transportation costs?
One of the keyaspects oflogistics processes is transportation,
which we evaluate through the term "freight" (navlun). The
most fundamental factor determining freight rates is the
balance of supply and demand in the market. After supply
and demand, fuel prices are known to have the most
significant impact on freight costs.

In this context, supply refers to the capacity of ships,
containers, trucks, and airplanes, while demand refers to
customer shipment requests. Various factors influence
these dynamics, including investments and capacity
expansions by shipping companies and airlines, seasonal
fluctuations in customer demand, and international
policies such as dumping and anti-dumping measures.
When the balance between supply and demand is
disrupted, freight rates fluctuate accordingly.

A clear example of this was observed during the
2020 pandemic. As people stayed home and factories
operated at reduced capacity, ports and customs
worked with fewer personnel. Consumption patterns
shifted demand for hygienic products surged, dining
out declined in favor of food deliveries, and the
need for packaging materials increased. Meanwhile,
operations at ports and customs slowed down, and as
container clearance at factories took longer, a severe
global container shortage emerged.

While container supply decreased, customer demand
surged, driving freight rates to astronomical levels.
Thus, fluctuations in fuel prices, freight rates,
and customs procedures can significantly impact
transportation costs, primarily by disrupting supply-
demand equilibrium and causing sharp price shifts in

global logistics.
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Sektordeki dijital doniigim ve yapay zeka

uygulamalar1 hakkinda ne disiinityorsunuz? Bu
doniigiim rekabet avantaji sagliyor mu?

Dijitalizasyon farkli sektorlerde oldugu gibi
Lojistik sektoriinde de rekabeti etkileyen belirleyici
taktorlerden birisi konumunda, yapay zekayla
birlikte etkisini giinden giline arttirmaktadir.
Armatorlerin dijital servisleri kullanmaya baglamas:
ozellikle pandemi déneminde ist seviyeye c¢ikti.
Navlunlarini migterilerine acenteleri kanaliyla
epostalarla iletmek yerine, webportalleri tizerinde
yaptiklari Uyelik ve Segmentasyon kanallariyla
iletir hale geldiler. Bu da talebi daha hizli ve
dogru degerlendirmelerini, karsiliginda da arz
yonetmelerini sagladi. Misterilerin navlun ve gemi
programlarina daha hizli ulagmalari, alicilarina
daha hizli satig yapmalarinin 6niinid a¢ti. Bunun
yaninda miusterilerine yiklerinin anlik yerini
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What are your thoughts on digital transformation and
artificial intelligence applications in the logistics sector?
Does this transformation provide a competitive advantage?
Digitalization, as in many other industries, has become
one of the key factors influencing competition in the
logistics sector, and its impact is increasing daily with
the integration of artificial intelligence. The adoption of
digital services by shipping companies (armatdrler) gained
significant momentum, particularly during the pandemic
period. Previously, companies communicated freight
rates to customers through agents via emails. Now, they
utilize web portals with membership and segmentation
systems, enabling them to assess demand more quickly
and accurately while better managing supply. This allows
customers to access freight rates and shipping schedules
taster, facilitating quicker transactions with their buyers.
Moreover, service providers (shipping companies and
freight forwarders) that offer real-time cargo tracking,
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gosterebilen, yiiklerinin  raporunu  almalarin:
saglayan, evrak akisini dijital platformlarla yoneten
servis saglayicilar (armator ve forwarderlar), isleri
hizlandirip, kolaylastirirp daha o6lgiilebilir hale
getiriyorlar. Diinyadaki ticaretin hizini arttiran
bu tir ¢oziimleri sunmayan servis saglayacilarin,
ne kadar insan yatirimi yaparlarsa yapsinlar o hiza
ulagamayacaklar1 icin rekabette geriye diisecekleri
agiktir.

Yesil lojistik ve siirdiiriilebilir tagimacilik
kavramlan giiniimiizde giderek 6nem kazanmiyor.
Bu konuda sektor nasil bir yol izliyor?

Bilindigi tzere, AB’nin, Paris Iklim Anlasmasinin
gerektirdigi yesil doniigim siirecine yonelik yol
haritas: Avrupa Yesil Mutabakat: (AYM) ile 11 Aralik
2019’da ortaya konmustur. Avrupa’yr 2050 yilina
kadar sera gazi emisyonlarinin net olarak sifirlandig:
dinyanin ilk iklim-nétr kitast haline getirmeyi

hedefleyen AB’nin yeni bliylime stratejisidir.

Lojistik sektorti paydaslar: bu stratejiyle hizalanmak
adina birbiri ardina yatinm ve tesvik paketlerini
devreye almiglar, almaya da devam etmekteler.
Armatorler gemilerini fosil yakittan karbon salinimi
daha distik olan yakit teknolojisine ¢evirmek icin
gerekli  transformasyon  yatiimlarini  yapmaya
baslamiglardir. Diinyanin en buyiik armatdrlerinden
Maersk’in 2040 yili itibariyle tim gemilerini

Sifir  Emisyon hedefiyle donattigi halka agik

automated reporting, and digital document flow
management streamline operations, making them faster,
easier, and more measurable. Such innovations accelerate
global trade, and companies that fail to adopt these
digital solutions regardless of their investment in human
resources will inevitably fall behind in competition.
'Therefore, digital transformation and Al applications
are not just advantages but necessities for maintaining
competitiveness in the modern logistics sector.

Green logistics and sustainable transportation
concepts are becoming increasingly important
today. How is the industry approaching this issue?

As is well known, the European Green Deal
(EGD) was introduced on December 11, 2019,
as the European Union's roadmap for the green
transformation process required by the Paris Climate
Agreement. This new growth strategy aims to make
Europe the world's first climate-neutral continent by
2050, with net-zero greenhouse gas emissions.

Toalignwith this strategy, logistics sector stakeholders
have been rolling out investment and incentive
packages, and this process continues to accelerate.
Shipping companies have initiated transformation
investments to shift their vessels from fossil fuels
to low-carbon emission fuel technologies. This
transition is evident in public reports, such as those
from Maersk, one of the world's largest shipping
companies, which has committed to equipping its




raporlardan da gozlemlenemektedir. Bunun yaninda
demiryolu ve intermodal kullaniminin da arttigini
soylemeliyiz. Bundan 15 sene once Avrupaya
yogunlukla karayoluyla tasimacilik yapilirken,
gliniimiizde Tirkiye’den Italya, Fransa ve
Romanya’ya acilan giinlik ve diizenli Ro-Ro
servisleriyle, yolun biiyiik kismi denizyolundan
saglanmakta,  o6zellikle  Italya, Trieste
limanindan sonraki tasgimacilifin  kayda
deger bir kism: demiryoluyla yapilmaktadir.
Thurkiye olarak o6zellikle yurti¢i tagimacilikda
demiryolu ve elektrikli ara¢ kullaniminin
yayginlagsmasi gerektigi asikardur.

Vera Lojistik: Kiiresel Arenada Tirkiye’den Bir
Gii¢ Merkezi

Tiirkiye'nin lojistik sektéorii agisindan avantaj ve
dezavantajlar1 nelerdir? Vera Lojistik’in kiiresel
arenadarekabetgiiciiniinasil degerlendiriyorsunuz?
Ulkemizin  cografi ~ 6zelliklerinin ~ yaninda  son
senelerdeki siyasi yonelimlerinin de etkisiyle, Lojistik
konusunda diinyanin vazgecilmez merkezi haline
gelmistir. Bir yanimizda Avrupa, bir yanimizda Orta
Dogu, bir diger tarafimizda Orta Asya ve arkasinda
Uzak Dogu.. Bu cografyalarin birbiriyle ticaret yapmasi

tizerinde Turkiye’nin belirgin bir etkisi mevcuttur.

Cografyamizin en biiyiik havayolu sirketinin milli
bayrak tastyicimiz olan Turk Hava Yollar1 olmasi,
Avrupa’'nin en biiyiik TIR filolarinin Tirk firmalar
olmasi iftihar konusudur. Cin’in “Bir Kugak Bir Yol”
stratejisinin aktif calisan demiryolu hatti olan Orta
Koridorun, Baki-Tiflis — Kars demiryolu hattiyla
Avrupa’ya baglaniyor olmasi ¢ok 6nemli bir stratejik
kazanimdir. Dezavantaj noktasinda gerekli tespitler
devletimiz tarafindan yapilmis ve Lojistik Performans
Endeksimiz yiikselme egilimine girmis, gelismekte
olan dlkeler arasinda 91 ilkeyi geride birakmig
durumdayiz. Havalimani yatirimlari, karayolu ve
demiryolu yatirimlari son hiz devam etmekte, YYS (
Yetkilendirilmis Yukumli Statiisti) gibi uygulamalarla
gimriiksel stireclerimiz iyilestirilmektedir.

Vera Lojistik olarak 15 yillik siirecte acikcas: kisa
zamanda ¢ok yol aldik. Su anda yilda 30.000’1 agkin
konteyner tagimasi, 5000 ton havayolu yiklemesi,
2000 Tir karayolu yiklemesi, 1500 konteyner
intermodal yiiklemesi, 1000 konteyner demiryolu
yiiklemesi yapan, 120 tilkede kapidan kapiya hizmet
saglayan guclii bir lojistik servis saglayicist haline
geldik. Bunun yaninda 2024 yilinda varlik yatirimi
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entire fleet with zero-emission technology by 2040.
Additionally, the use of railways and intermodal
transportation has increased significantly. Fifteen
years ago, most transportation to Europe relied on
road transport, whereas today, daily and regular Ro-
Ro services from Turkey to Italy, France, and Romania
allow a major portion of the journey to be conducted
via sea routes. Particularly in Italy, after arriving at
Trieste Port, a significant portion of inland transport
is now conducted by rail. For Turkey, it is evident that
the expansion of railway transport and the widespread
adoption of electric vehicles in domestic logistics should
be a priority to support sustainable transportation.

Vera Logistics: A Powerhouse From Turkey On
The Global Stage

What are Turkey’s advantages and disadvantages
in the logistics sector? How do you evaluate Vera
Logistics' competitiveness on the global stage?

In addition to its geographical features, Turkey
has become an indispensable global logistics hub,
significantly influenced by its political orientation in
recent years. Positioned strategically with Europe on
one side, the Middle East on another, Central Asia
on a third, and the Far East beyond, Turkey plays a

notable role in facilitating trade among these regions.

It is a source of pride that the largest airline in
our geography is our national flag carrier, Turkish
Airlines, and that Turkish companies operate
Europe's largest truck fleets. The active Middle
Corridor railway line, integral to China's "Belt
and Road Initiative," connecting to Europe via
the Baku-Thilisi-Kars railway, represents a major
strategic ~ achievement.  Recognizing  existing
disadvantages, our government has made necessary
assessments, leading to an upward trend in our
Logistics Performance Index, surpassing 91
developing countries. Investments in airports,
highways, and railways continue rapidly, while
customs processes are improved through practices

like AEO (Authorized Economic Operator) status.

At Vera Logistics, we have covered considerable
ground in a relatively short time over the past 15
years. Today, we have evolved into a robust logistics
service provider, annually handling over 30,000
container shipments, 5,000 tons of air cargo, 2,000
truck shipments by road, 1,500 intermodal container
shipments, and 1,000 container shipments by rail,
offering door-to-door service in 120 countries.
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da yaparak tir filomuza 10 adet TIR daha ekledik,
Yenibosna depomuzu actik ve servis kalitemizi
arttirma yoluna gittik.

Savunma Sanayi Lojistigi’'nde yillardir ¢ok
aktifiz, edindigimiz tecribelerle dinyanin bir¢ok
noktasina farkli tasima modlariyla sevkiyatlar
yapiyoruz. Fuar ve Etkinlik Tagimaciliginda
Tirkiye’'nin 6nde gelen firmalarindan birisiyiz.
Heryildinya¢apinda 250 fuaraihracatg¢ilarimizin
uriin ve stantlarini tagiyoruz.

Uzak Dogu’da birgok iilkede depolama hizmeti
veriyoruz, yikleri konsolide ederek farkli tagima
modlariyla sevk ediyoruz, Cin’den demiryoluyla
yik getiriyoruz, Uzak Dogu’dan Siiveys rotasini
kullanan gemilerle Tiurkiye'ye getirdigimiz
drtinleri karayoluyla Avrupa’ya teslim ederek
misterilerimize transit siire avantaji sagliyoruz,
Tiurk Hava yollar: ile Turkiye'ye getirdigimiz
uriinleri panelvanlara yikleyerek 48 saat
icerisinde Avrupa’daki nihai adreslerine teslim
ediyoruz. Bu gibi 6zellikli operasyonlar: sorunsuz
gerceklestirebilmek i¢in de insan kaynagimiza
yatirim yapiyoruz.

Vera Lojistik olarak oyunun kurallarin1 nasil
belirliyorsunuz? Uluslararas1 tagimacilikta sizi
rakiplerinizden ayiran en biiyiik farkiniz?

Uriin farklilasmasi ve uzmanlagmasi bizim rakiplerimize
gore en temel farkimiz. Bir limandan bagka bir
limana konteyner tagima operasyonunu yapmak zor
bir operasyon olmamakla birlikte, Bangladeg'deki
bir {riinin depoda mal kabuliini yaptiktan sonra
karayoluyla bagka bir tilkedeki havalimanina tagtyarak
ucaga yiikledikten sonra, Istanbul'da transit glimriigiinii
yapip, karayoluyla bir Avrupa tilkesine transit siire
taahtidi icerisinde teslimini saglamak aymi sey degil.
Bagarimiz tesadif degil, tamamen tecriibe ve lojistige
olan hevesimizden geliyor.

Tiirkiye, konumu geregi biiyiik bir lojistik hub
olma potansiyeline sahip ama bunu tam anlamiyla
gerceklestirebiliyor muyuz? Sizce Tirkiye'nin
lojistik agisindan en biiyiik kozu ve en biiyiik agmazi
nedir?

Onceki sorularda da detaylandirdigim {izere,
Tirkiye cografi konumu itibariyle dogal ve
tartismasiz bir Lojistik HUB diyebiliriz. Komgu
tlkelerin istikrarsizliklari belli dénemlerde bizim
de elimizi kolumuzu bagliyor. Suriye’deki stireg,
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Additionally, in 2024, we invested in assets, adding 10
trucks to our fleet, opened our Yenibosna warehouse,
and further enhanced our service quality.

We have been highly active in Defense Industry Logistics
for many years, leveraging our extensive experience to
deliver shipments to various parts of the world through
multiple modes of transportation. We are among Turkey’s
leading companies in Exhibition and Event Logistics,
transporting the products and stands of our exporters to
approximately 250 international fairs annually.

Additionally, we provide warehousing services in
numerous countries across the Far East, consolidating
cargo and dispatching it via diverse transportation
methods. We import goods from China using rail
services and deliver products from the Far East to Turkey
via ships navigating the Suez route; these products are
then transported by road to Europe, offering customers
transit time advantages. Furthermore, we utilize Turkish
Airlines to bring shipments into Turkey, after which we
transfer the goods onto panel vans, ensuring delivery
to final destinations across Europe within 48 hours.
To seamlessly execute these specialized operations, we
continually invest in our human resources.

How Does Vera Logistics Set the Rules of the
Game? What Sets You Apart in International
Transportation?

Product differentiation and specialization are our
key advantages over competitors. While transporting
containers from one port to another isn't particularly
challenging, it's entirely different to receive goods
from Bangladesh into a warehouse, transport them
by road to an airport in another country, load them
onto a plane, clear transit customs in Istanbul, and
then deliver them by road to a European country
within a committed transit time. Our success isn't
coincidental it stems entirely from our experience and
passion for logistics.

Turkey has great potential to become a major
logistics hub thanks to its geographical location,
but are we truly achieving this potential? In your
opinion, what is Turkey's greatest strength and
biggest challenge in terms of logistics?

As detailed in previous questions, Turkey can naturally
and unquestionably be considered a logistics hub
due to its geographic location. However, instability
in neighboring countries occasionally restricts our
capabilities. Theongoingsituationin Syriahasweakened
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neredeyse 10 yildir Orta Dogu’yla aramizdaki
karayolu bagini zayiflatti. Avrupa ilkelerinin
korumaci politikalar1  nedeniyle Tirlarimizin
Transit gecisi sirasinda  yasanan  zorluklar,
demiryolu altyapimizin heniliz istenen seviyede
olmamasi ki, Tirkiye’de hala bir¢ok limanimizin
yiksek performansli bir tren baglantisinin
olmamasi, demiryoluyla Bogaz Gegisleri sirasinda
yaganan aksakliklar, antrepo ve depolama alaninin
kapasite anlamindaki yetersizlikleri gibi konularda
gelisme katetmeliyiz.

Yesil lojistik artik bir trend degil, bir zorunluluk.
Vera Lojistik olarak karbon ayak izinizi diigiirmek
icin hangi adimlar atiyorsunuz?

Yesil mutabakatla birlikte ylkselen 6neme sahip
demiryolu ve intermodal tagimalarini biz de Vera
Lojistik olarak sahip ¢iktik. Hem ekibimizi bu
operasyonlara gore sekillendirdik, hem de IT

gelistirmeleriyle bu siirecleri etkin gekilde takip
edebilir hale geldik.

Vera Lojistik olarak yilda 1500 konteyner
intermodal yiiklemesi, 1000 konteyner demiryolu
yiklemesi yaparak, karbon ayak izi daha distk
olan tagima modlarinda gelisiyoruz. Bunun yaninda
agaclandirma kampanyalarina aktif katiliyoruz.

Misterilerimizin ~ adina  yilda 250  fidan
bagisliyoruz.  Sirket araglarimizin  %30’unu
elektrikli araca ¢evirdik. Tim bunlari karbon ayak
izimizi dusirmek esasiyla yaptik, yapmaya da
devam edecegiz.

Lojistik sektoriinde teknoloji kullanimi artik bir
likks degil, bir gereklilik. Vera Lojistik olarak is
sireclerinizi nasil dijitallestiriyorsunuz? Sizce
gelecegin lojistik sektorii nasil olacak? Bes yil
sonrasinin tagimaciliini bugiinden nasil hayal
ediyorsunuz? Vera Lojistik bu gelecekte nerede
duracak?

Vera Lojistik olarak 2 yil 6nce 50 milyon TL yatirimla
Lojistik sektoriindeki biyiik oyuncularin kullandig:
bir yazilimi kullanmaya bagladik. Yeni yazilimla
hem Satig&Operasyon hem de Finans&Raporlama

streclerimizi iyilestirdik.

CRM altyapisiyla misterilerimizin  beklentilerini
daha iyi analiz etme imkan1 bulduk. Bunun yaninda
Konteynerlerin takibini yapabildigimiz ayrica bir
yazilim yatirimi yaptik.
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our road transportation links with the Middle East for
nearly a decade. Additionally, the protectionist policies
of European countries cause significant difficulties
for our trucks during transit passages. We also face
infrastructure challenges, particularly with our railway
system, which is not yet at the desired level. Many
ports in Turkey still lack efficient railway connections.
Furthermore, disruptions during rail crossings through
the Bosphorus and insufficient warehouse and storage
capacities highlight areas that require substantial
improvement.

Green logistics is no longer just a trend; it's a
necessity. As Vera Logistics, what steps are you
taking to reduce your carbon footprint?

With the growing importance of railway and
intermodal transportation following the Green Deal,
we at Vera Logistics have embraced these transport
methods. We've structured our team accordingly and
implemented I'T improvements to efficiently monitor
these operations.

As Vera Logistics, we carry out 1,500 intermodal
container shipments and 1,000 railway container
shipments annually, actively shifting towards
transportation modes with lower carbon
footprints.

Additionally, we actively participate in afforestation
campaigns, donating 250 saplings annually on behalf of
our customers. We've converted 30% of our company
vehicles to electric models. We undertake all these actions
to reduce our carbon footprint and will continue to do so.

In the logistics industry, adopting technology is no
longer a luxury but a necessity. As Vera Logistics,
how are you digitalizing your business processes?
How do you envision the logistics industry of the
future? How do you picture transportation five
years from now? Where will Vera Logistics stand in
this future?

At Vera Logistics, we invested 50 million TL two
years ago to implement a software system utilized by
major players in the logistics industry. With this new
software, we've significantly enhanced both our Sales
& Operations and Finance & Reporting processes.

The CRM infrastructure within the system enables
us to analyze customer expectations more effectively.
Additionally, we've invested in a specialized software
solution for container tracking.
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Bu yatinmla migterilerimize yiiklerinin nerede
oldugunu
bildirimlerini es zamanli olarak musterilerimize
iletebiliyoruz.

anlik  gosterebiliyor, ¢ikis ve wvarig

Dijitallesmenin artmasi, 6zellikle yapay zekanin
da devreye girmesiyle bircok is siirecinin sistem
Uzerinden misteriler tarafindan interaktif bir sekilde
yapilmaya baslanacak. Tabi bunun i¢in zaman var
ancak bugiinden teknoloji yatirimi yaparak ilerlemek,
ilerdeki doniigimiin ¢ok daha yumusak ge¢mesini
saglayacagini digiiniiyoruz.

Vera Lojistik’in uluslararasi biiyiime planlar1 neler?

Yeni pazarlaraagilma konusundahangi bélgelere
odaklaniyorsunuz?
Vera  Lojistik  olarak  mdsterilerimizi  ve

beklentilerini ¢ok Onemsiyoruz. Beklentilerini
karsilama noktasinda her tlkedeki en iyi servis
saglayiciyla caligmaya gayret ediyoruz. Yurtdisi
tuarlara katiliyoruz, lojistik acente aglarina iyeyiz,
yilda en az 10 konferansa katilarak yurtdigindaki
partnerlerimizi 6zenle se¢iyoruz.

konusunda

Bu nedenle yapilanma

yurtdisi

gercekten servis seviyemizi yukari ¢ekmeye
yarayacak yatirimlar ve satinalmalar

hedefindeyiz. 2025'de ABD’de bir
gerceklestirdik. ABD pazarinda kendi ofisimizle

hizmet vermeye baslayacagiz. Bir sonraki tlke
neresi olur, ¢alismalarimiz devam ediyor.

yapma
satinalma

Diinya lojistiginde kartlar yeniden dagitiliyor.
Pandemi, ekonomik krizler, savaglar... Tim bunlar
sektorii yeniden sekillendirirken Vera Lojistik
oyunu nasil oynuyor?

Armatérler ve Havayolu firmalariyla yakin iligkiler
icerisindeyiz. Agikcasi onlarin perspektifi ve olaylara
kars1 aldiklari ve alacaklari aksiyonlari iyi anlayip,
miusterilerimizin beklentileriyle kesisim noktalarini
analiz ediyoruz.

Bu sayede ortaya ¢ikan bosluklar1 doldurarak
misterilerimizin  tedarik  zinciri  yonetimlerini
kolaylagtirma ve ortaya c¢ikan sorunlari ¢ézme
gayreti icerisindeyiz. Ortaya cikan belirsizliklerde
miusterilerimiz yeni ticaret alanlar1 bulmakta ¢ok
mabhirler. Bizler de tecriibeli ekiplerimizle hem farkh
tagima modlarinda uzmanlasarak hem de kabiliyetli
yurtdigt acente a1 kurarak misterilerimizin
beklentilerini kargilama noktasinda caligtyoruz.
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Thanks to this investment, we can provide our
customers with real-time updates on their shipments,
instantly informing them about departures and
arrivals.

As digitalization accelerates, especially with the
integration of artificial intelligence, many business
processes
allowing customers direct engagement via automated
systems. While there’s still some time before this fully
materializes, we believe that investing in technology
today will ensure a smoother transition into the future.

will become increasingly interactive,

What are Vera Logistics' international expansion
plans? Which regions are you focusing on when it
comes to entering new markets?

At Vera Logistics, we highly value our customers and
their expectations. To meet these expectations, we
strive to collaborate with the best service providers in
each country. We participate in international fairs, are
members of logistics agency networks, and carefully
select our international partners by attending at least
10 conferences annually.

‘Therefore, in terms of international expansion, we aim to
make investments and acquisitions that will significantly
elevate our service level. In 2025, we completed an
acquisition in the USA and will begin offering services
through our own office in the American market. As
for our next country of expansion, our research and
planning are ongoing.

The cards are being reshuffled in global logistics.
Pandemics, economic crises, wars all these factors
are reshaping the industry. How is Vera Logistics
playing the game amid these changes?

We maintain close relationships with shipping lines
and airline companies. To be precise, we carefully
analyze their perspectives and actions both current
and future and identify intersections with our
customers' expectations.

By doing this, we aim to fill any gaps that arise,
simplifying supply chain management and actively
solving problems for our clients. During periods
of uncertainty, our customers are highly adept at
discovering new trade opportunities. In response, our
experienced teams specialize in various transportation
modes and establish a capable international agency
network, enabling us to consistently meet our
customers' evolving expectations.
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Gelecekte tagimaciligi insansiz araglar, drone’lar
ve yapay zeka mu yonetecek? Sizce lojistik hala
insan zekasina mi1 bagli, yoksa teknoloji gercekten
devrimi gerceklestirdi mi?

Bundan 10 sene 6nce insansiz savas ugaginin sadece
filmlerde olacagini digtntrdik. Tirkiye olarak bu
ucag1 Ureten bir noktaya geldik biliyorsunuz.

Aynisinin - bir  giin  gemilerde, limanlarda
kullanilmayacagini kim séyleyebilir. Otonom stris
saglayan araglar1 gordiikge, tirlarin da bir stre sonra
otonom siriige gegecegini disinmek gerekir.

Buna ragmen, Lojistik tek tarafli bir olgu degil,
malin A noktasindan B noktasina taginmasi stirecini
kapsadig1 i¢in, tamamen teknolojik bir olgu haline
gelebilmesi i¢in tiim diinyanin es teknoloji seviyesine
gelmesi gerekir.

Bunun zaman alacagini éngériyoruz. Evet bircok
sirecimiz dijitallesecek ancak olugan bir¢ok gri
alanin uzun sire insan odaginda ilerleyecegini
digiiniyoruz.
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Will transportation in the future be managed by unmanned
vehicles, drones, and artificial intelligence? In your opinion,
does logistics still depend on human intelligence, or has
technology truly revolutionized the sector?

Ten years ago, we thought unmanned fighter jets
existed only in movies. Yet, as Turkey, we've reached
a point where we're now producing them ourselves.

Who can say the same won't happen someday with
ships or port operations? Seeing autonomous vehicles
today, it's logical to predict that trucks will soon
follow suit and become driverless as well.

Despite this, logistics isn't a one-dimensional concept;
it involves transporting goods from point A to point
B. For logistics to become fully technological, the
entire world needs to reach an equal technological
level.

We anticipate this will take time. Yes, many of our
processes will become digitalized, but we believe
numerous gray areas will still depend heavily on
human expertise for a long time.
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LOKMALARI AZALT
ADIMLARI COGALT

Prof. Dr. Osman MUFTUOGLU

Bilimsel arastirmalar da net ve agik olarak, yasimiz ilerledikce
genglik ve yetiskinlik donemimize oranla ‘daba ok bitki
bazl” beslenip ‘daha az kalori” yiiklenmemiz yani ‘daha az
yememiZ’, diger bir deyisle “lokma sayimizi azaltip egzersize
oncelik vermemiz’, net ve agik anlatimiyla, hayatimiza hareket
katip adim sayimizi yiikseltmemiz gerektigini soyliiyor.

Ozetle benim hastaliklarima sik sik soyledigim eski
onemli bir mottom her zaman gegerlidir: “Lokmalar
azalt, adimlari ¢ogalt!” bu tavsiye bana gére net ve
agik bir “iyi yaglanma kriteri”dir.

Hedefiniz ‘10 Bin Adim’ Olsun

Neredeyse 50 yila yaklagan hekimlik tecriibemin net
sonucu sudur: Her turli fiziksel aktivite ozellikle
metabolik saghk icin faydalidir, diizenli fiziksel
aktivite aligkanlig1 metabolik hastaliklara yakalanma
riskini azaltmaktadir. Biytik toplumsal ¢aligmalarin
bilimsel verileri de bu bilgiyi dogruluyor. Ornegin,
toplam enerji harcamasi ayni oldugunda, en ¢ok
ylriiylis yapan ve dizenli aktivite yapan kisilerin
tip 2 diyabet riskleri 6nemli 6l¢iide distiyor. Peki,
ylriytstin faydas: sadece bunlarla m1 sinirli? Hayur!
Diger faydalar i¢in siradaki kutuya gegebilirsiniz...
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REDUCE BITES,
INCREASE STEPS

Prof. Dr. Osman MUFTUOGLU

Scientific research clearly and explicitly indicates that as we age,
compared to our youth and adulthood, we should adopt a more
plant-based diet, consume fewer calories—in other words, eat
less—and prioritize exercise. Put simply, we should reduce our
bite count and focus on increasing our physical activity, adding

more movement to our lives and raising our step count.

In summary, an old and important motto that I often
repeat to my illnesses remains valid: "Reduce bites,
increase steps!" In my view, this advice is a clear and
straightforward "criterion for healthy aging."

Make "10,000 Steps" Your Goal

'The clear conclusion from my nearly 50 years of medical
experience is this: All types of physical activity are
beneficial, especially for metabolic health. Developing
a habit of regular physical activity significantly reduces
the risk of metabolic diseases. Scientific data from
large-scale societal studies confirm this. For example,
when total energy expenditure is the same, those who
walk the most and engage in regular activity have a
significantly lower risk of developing type 2 diabetes.
But is the benefit of walking limited to just these?
No! For more benefits, move on to the next box...
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Yiiriiytisiin 5 Rakamsal Faydas:

Giinde yaklagik 10 bin adim ytirimek daha az adim
saystyla kargilastirildiginda...

1.Bunama riskini ytizde 50,

2.Erken 6lim riskini yiizde 50-70,

3.Tip 2 diyabet riskini yiizde 44,

4.0Obezite riskini ytizde 31 azaltmakta;

5.Kanser olusumunda, uyku
sorununda ve major depresyonda ise sagirtic1 faydalar
saglamaktadir.

apnesinde, refli

Kisacast glinimiizin en yaygin saglk sorunlari
olan “kronik hastaliklar”in 6nlenmesinde egzersiz
aligkanligy 6zellikle de “glinlik dizenli yurtyisler”
ve tabii ki atacaginiz adimlarin sayisi 6nemli bir

belirleyicidir.

Dabha Iyi Yaglanmak I¢in...

Bana gore eger 507i yaslar sonrasinda da saglikli
kalmak ve iyi yasamak istiyorsaniz...

1.Daha az yiyin, her 10 yilda bir, “ginlik kalori
tiketiminizi yizde 5-10 azaltmay1” hedefleyin.
2.Hayvansal trtnleri azaltip bitki bazli beslenmeye
agirlik verin.

3.Giinde en az 7000-7500 adim atmaya ¢aligin ve bu
adimlar sadece bir zaman dilimine sikigtirmak yerine
aralikli olarak giin i¢ine yayin.

5 Numerical Benefits of Walking

Walking approximately 10,000 steps per day,
compared to a lower step count, has been shown to:
1.Reduce the risk of dementia by 50%,

2.Lower the risk of early death by 50-70%,
3.Decrease the risk of type 2 diabetes by 44%,
4.Reduce the risk of obesity by 31%,

5.Provide  surprising
prevention, sleep apnea, acid reflux, and major
depression.

benefits in cancer

In short, when it comes to preventing today’s
most common health issues—chronic diseases—
developing an exercise habit, especially daily regular
walks, and of course, the number of steps you take, is
a key determinant.

In order to Age Better...

In my opinion, if you want to stay healthy and age
well beyond your 50s, follow these guidelines:

1.Eat less. Aim to reduce your daily calorie intake by
5-10% every decade.

2.Limit animal products and focus more on a plant-
based diet.

3.Walk at least 7,000-7,500 steps daily and
spread these steps throughout the day rather than
concentrating them into one time period.




4. Adim sayinizi yavas yavas 10 bin adima yaklastirin.
5 binin altina digmesine izin vermeyin.

5.Haftada ortalama 100-150 dakika boyunca kalp atig

hizinizi maksimum kalp atig rakaminizin ytizde 60'in

zerine ¢ikarmaya gayret edin.

Not:Bu maddeyi wygulamaya koymadan once mutlaka
bir t1bbi kontrolden gegmeyi ve doktorunuzun onayini
almayr unutmayin.

Ayrica haftada 2-3 kez biyik kas gruplarimizi
caligtiracak  agirhk
hedefleyin.

antrenmanlari

yapmayr da

Harika Bir Egzersiz: Comelme
Ofisinizde ve
egzersizleri zaman kaybina yol agmadan biyik

etkili bir sekilde

evinizde yapacaginiz ¢6melme

kas gruplarinizin  gogunu
caligtirabiliyor.

Bu sayede sadece kalori kayb1 degil, dengeye de katk:
sagliyor.

Ayrica tekrarlanan ¢omelme egzersizleri dolagima

destek oluyor, kas ve kemik erimelerini engelliyor.

Etkin bir ¢dmelme egzersizleri i¢in:

*  Kollarinizi gégus hizasinda baglayin

* Ayakta dururken st bacaklariniz yere paralel
gelene kadar govdenizi algaltin.

* Sonra tekrar ayakta diiz duruma gecin.

*  Ayni hareketi 20-25 defa tekrarlayin.

*  Gelistirip giiclendikge tekrar sayisini arttirin.

sayl 15 - mart 2025

4.Gradually increase your step count towards 10,000
steps, and never let it drop below 5,000.

5.Engage in cardiovascular exercise for an average of
100-150 minutes per week, ensuring your heart rate
reaches at least 60% of your maximum heart rate.
Note:

Before implementing this, consult a doctor and get medical
approval.

Additionally, aim to do strength training 2-3
times per week to work your major muscle
groups.

A Fantastic Exercise: Squats

Squats are an excellent exercise you can do at home or
in the office without wasting time, effectively engaging
most of your major muscle groups. Not only do they
help burn calories, but they also improve balance.

Additionally, repeated squats support circulation and
help prevent muscle and bone loss.

For an effective squat exercise:

*  Cross your arms at chest level.

* Lower your body until your upper thighs are
parallel to the floor while keeping your stance
upright.

* Return to a standing position.

* Repeat this movement 20-25 times.

* As you progress and gain strength, gradually

increase the number of repetitions.
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Neden Az Yiyenler Daha Uzun Yagar?

Yaginiz 50’yi gegince yeme-i¢me isinde hafifce frene

basin. 60"t gecince de ayaginizi gazdan cekip frene

yiklenin. Yani, az ve 6z yiyin, yediklerinizde ytuzde

20 civarinda bir “kii¢tltme” yani “azaltma” yoluna

gidin. Bu 6nlem, size 5 mithim avantaj saglar:

* Daha az serbest radikal dretirsiniz.

* Daha az insiilin salgilarsiniz.

* Daha az trigliserid tretirsiniz.

* Daha ¢ok antioksidan kazanirsiniz.

*  Daha distik kilolu, daha az tansiyonlu, daha giizel
uyuyup daha ding uyanan biri.

Susama Yer A¢in

Cogumuzun aklina susam deyince 6nce simit, sonra
da ramazan pidesi gelir. Oysa biraz dikkatli olup
mutfagimizda ona daha fazla yer vermemiz gerekir.
Bunun birinci nedeni susamin bakir zenginligidir.
30 gram susam giinlik bakir ihtiyacinizin yarisini
giderir. Kalorisi kenevirden biraz daha fazladir, 30
grami 160 kalori igerir.

Aymi miktar susamda 5 gram protein, 6 gram
omega-6 yag1 vardir. Susamin bir bagka 6zelligi de
tekli doymamis yaglardan (tipki zeytinyag: gibi)
zengin yapisidir. 30 gram susamda 5 gram tekli
doymamus yag vardir. Susamin enterolakton ve lignan
zenginligi de mithim bir ayrintidir. Bu ikili menopoz
dénemindeki kadinlara dogal 6strojen benzeri takviye
saglayabilir.

Son bir not daha: Susam ciddi bir iltihap giderici ve
antioksidan giice de sahiptir.
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Why Do People Who Eat Less Live Longer?

Once you pass 50, ease off the accelerator when it
comes to eating and drinking. After 60, take your foot
off the gas and press the brake. In other words, eat
less but better—reduce your food intake by about 20%.
'This simple adjustment provides five major benefits:

*  You produce fewer free radicals.

*  You secrete less insulin.

*  You generate less triglyceride.

*  You gain more antioxidants.

*  You maintain alowerweight, have better blood pressure,

sleep more soundly, and wake up feeling more refreshed.

Make Room for Sesame

When we think of sesame, most of us first picture simit
and then Ramadan pita. However, we should pay more
attention to incorporating sesame into our daily diet.
'The primary reason for that is sesame is rich in copper.
Just 30 grams of sesame provides half of your daily
copper requirement. It has slightly more calories than
hemp seeds, with 30 grams containing 160 calories.

In the same 30 grams of sesame, you'll find: 5 grams
of protein and 6 grams of omega-6 fatty acids.
Another key benefit of sesame is its high content of
monounsaturated fats similar to olive oil. 30 grams
contain 5 grams of monounsaturated fat. Additionally,
sesame is rich in enterolactone and lignans, which
can serve as a natural estrogen like supplement,
particularly benefiting women in menopause.

One last note: Sesame also has powerful anti-
inflammatory and antioxidant properties.
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